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2. Water Management and IWRM in South Africa 
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3. Creating an Enabling Environment for IWRM 
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4. Cooperative Governance - Institutional Roles and  Responsibilities 
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PART TWO – CONCEPTUAL FRAMEWORK FOR EMPOWERMENT 
AND DEVELOPMENT 

5. Participation - Introduction 

5.1. Stakeholder Participation  
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5.2. Empowerment 
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6. Water as the catalyst for growth and development  

6.1. Key international milestones that impact on IWRM implementation and the water 
sector 
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�  1979 The Convention on the Elimination of All Forms of Discrimination against Women (CEDAW) 
�  December 1986  - UN General Assembly Declaration on the Right to Development 
�  1992 Dublin Conference on “Water and Development” 
�  1993 Rio World Summit – “Environment and Development” 
�  1993 World Conference on Human Rights - Vienna Declaration and Programme of Action 
�  1993 Rio World Summit on Sustainable Development  
�  1994 UN International Conference on Population and Development, Cairo 
�  1994 UNFCCC UN Framework Convention on Climate Change 
�  1995 March Copenhagen Summit for Social Development 
�  1995 The Beijing Declaration and Platform for Action 
�  1996 The World Food Summit  
�  2000 September Millennium Declaration - MDGs 
�  2002 General Comment No 15 issued by Committee on Economic, Social Cultural Rights 
�  2003 Johannesburg World Summit on Sustainable Development 
�  2004 February The Millennium Project Interim Progress Meeting of the Task Force 8 

�
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�����
�
Article 1 
 

1. The right to development is an inalienable human right by virtue of which every human person 
and all peoples are entitled to participate in, contribute to, and enjoy economic, social, cultural 
and political development, in which all human rights and fundamental freedoms can be fully 
realized 

2. The human right to development also implies the full realization of the right of peoples to self-
determination, which includes, subject to the relevant provisions of both International Covenants 
on Human Rights, the exercise of their inalienable right to full sovereignty over all their natural 
wealth and resources. 
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PART THREE PRACTICAL IMPLEMENTATION 

7. A practical guide 

7.1. Background 
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7.2. IWRM I 
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7.3. Catchment Management Forum (CMF) Champions Programme 
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7.3.1. Lessons learned from the CMF Champions Programme 
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7.4. Developmental Project Cycle Management Programme 
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7.4.1. Lesson learned 
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7.5. IWRM Phase II 
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7.5.1. Budget and/or sector-wide support 
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Institutional capacity developed and tested for IWRM contributing to ensuring reliable and equitable supply of water for sustainable economic and social  
development including eradication of poverty, the protection of water resources and development of effective water management institutions by aligning staff, 

stakeholders and general public to a common vision for IWRM and further contributing to promotion and support of sound policy and practice of Water Services  
to achieve Millennium Targets and IWRM in Africa in support of NEPAD.�
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7.5.2. Risks associated with some community development in itiatives. 
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8. The key steps 

8.1. Establish the overall approach 

8.1.1. Guiding Principles 
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8.1.2. Establish the enabling environment 
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8.1.3. Focus on stakeholders and beneficiaries 
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8.1.4. Focus on cross-cutting issues 
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8.1.5. Focus on capacity development and empowerment 
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8.1.6. Focus on networking 
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9. The model in practice – Olifants-Doorn WMA 
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9.1. Step 1 - Preliminary Consultation 
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9.2. Step 2 - Development of first draft proposals 
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9.3. Step 3 – Preliminary screening of proposals 
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9.4. Step 4 – Project design Workshop  
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9.5. Step 5 - Site visits 
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9.6. Step 6 - Selection of first round projects  
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9.7. Step 7 – Inception Phase & Contract Negotiation 
�

"��

��	����
���	
�
������C���,=C===���
��������	
� 
����� ��
������	��


	
�	��5�!���	
�
	
��F�
��6����C� 	��� ��

� �������� ��� 	�
�� ������ 
�� 	�� ����
 �!�  ����	�� �
�� �!
���
��:�

5����� 6
	��
�	����


	
�	
���� !���

�
���
	
��C������
��
	���� ��	��
	�������
���+��
�
�������	�����
	���	������
������
	�	
�
������
���	� !�6
	��	��������

	
��+�����	�
���
�C�6�����
�����
�	
�
���
��
�	��?
�	�	�����6������	� �
������ 
���������
�	�� �
5

�����
�
	
������
��+�
�
��
��� 	�� �
	��

�� 

	�� 	��� ��
	���	�C� 	��� �����

	
� �� �		�
���� �� 6��5����� 	��	� ���� 	���
������������?���



��	�����
	���	���
�
	
�
���
���  �
��	
�
�+�1����?������	���������	
�
����
	
������	�C� ��
	��!� 

��
���C� ������	

�� ��	��
��� � 
�� 	��� ��
��@��
���� ��� �
!� ��������
	�
 ����
���+� (�
	���	��6���� ��������!� �?���

��� 	�� �� ��� ��� 	��� �����

	
���  ������ 	��
�� �

���
�
�


�+��
�

�

������

	�����������



/������
��
����

������
�������

��
��������
	�

�����

�������	���



/�����
	
�

�������	���
��

	
�
��������
���

�������
��
��	

�����	��


.�����
��	�����

�����	�
���

��3�
����

�������	���

������	���



=��3
��	
���

������
�������

�������



!�3�
����
	
�	

	
��
������	���

	
���
���	���	���

������	����

������
�������




���� �� ��� �3����������� ��*���*�!�����!�
�
�

�
�

��2��%<�

9.8. Step 8 – Provide a forum for communities to present their projects 
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10. Implementation 
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10.1. Monitoring and Evaluation 
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10.1.1. Community balanced score cards 
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10.1.2. Financial monitoring 
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10.1.3. Periodic Field Monitoring of individual Projects 
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11. Challenges 

11.1. Sustainability 
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11.2. Indicators 
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11.3. Cooperative Governance & Support Structures 
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Key A: Excellent B: Average & C: Could improve 
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Each month a financial report is faxed to the projects.  The report consists of a covering letter 
containing specific details relevant to the project’s status, such as requests for outstanding 
information or documentation, balanced score-cards.  A list detailing all transactions since 
project inception and the current status of the projects budget (Year to Date and Remainder). 
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1. Enige vrae aangaande hierdie informasie kan per faks deurgegee word aan Gisela by Informage
2. Die transaksie lys moet asseblief versigtig negegaan word 

a. Invoice Nommers is miskien verskillend as die wat u deurgegee het 
- Die volgende invoice nommer moet volg op die laaste een in hierdie lys 
b. Betalings vir aankope van verskaffers is duidelik gemerk 
c. Items sonder 'n datum, is nog nie betaal nie 
d. Items wat nie op hierdie lys verskyn nie is nog nie oorweeg vir betaling nie 
e. Veranderings wat deur projekte aangedui is, is op hierdie lys opdatum gebring 

3. Die projek se oudit is onderweg by Informage en Vendzulu 
4. Nuwe projek voorstelle word tans oorweeg deur die nasionale IWRM projek kommittee 
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Olifants-Doorn Monitoring & Evaluation – IWRM II Stra nd 3 Projects - November 2007 

 
General conclusions regarding the Operational Indicator Tick Sheet: 
 

a) A number of project’s felt certain questions regarding production volumes and sales 
records, to were not relevant to their project and resulted in the “Not Applicable (N/A)” 
grading. 

b) Overall the projects are poorly managed from an operational perspective and need 
guidance in terms of operational management systems and structures. 

c) The IWRM II Project Co-ordination should continue to emphasise and re-enforce the 
importance of sound operational management within project entities (NGO’s, CBO’s) 
and among project management teams. 

 Operational Indicator Tick Sheet 

P
ro

je
ct

 C
od

e
 

P
ro

du
ct

io
n 

vo
lu

m
e 

re
co

rd
ed

 fo
r 

ea
ch

 
pr

od
uc

t 

W
or

ke
rs

 a
tte

nd
an

ce
 s

he
et

s 
co

m
pl

et
ed

 

O
ve

rh
ea

d 
co

st
s 

(r
en

t, 
el

ec
tr

ic
ity

, w
at

er
 

et
c)

 r
ec

or
de

d 

In
pu

t c
os

ts
 (

S
ee

d,
 M

at
er

ia
ls

, e
tc

) 
re

co
rd

ed
 

C
ap

ita
l c

os
ts

 (
E

qu
ip

m
en

t)
 r

ec
or

de
d 

S
al

es
 r

ec
or

de
d 

fo
r 

ea
ch

 p
ro

du
ct

 

W
ag

es
 to

 W
or

ke
rs

 r
ec

or
de

d 

A
ss

et
 r

eg
is

te
r 

fo
r 

E
qu

ip
m

en
t i

n 
pl

ac
e 

M
ar

ke
tin

g 
co

st
s 

(t
ra

ns
po

rt
, a

dv
er

tis
in

g 
et

c)
 r

ec
or

de
d 

O
ffi

ce
 c

le
ar

ly
 u

se
d 

fo
r 

th
e 

pu
rp

os
e 

of
 

pr
oj

ec
t a

nd
 g

ro
up

 m
an

ag
em

en
t, 

w
el

l 
or

ga
ni

se
d 

an
d 

al
l d

oc
um

en
ta

tio
n 

av
ai

la
bl

e 

BF01 C C B C C  N/A N/A  C C  C 
BV01 N/A A C A A N/A A C C B 
CB01 N/A N/A N/A C C N/A N/A C N/A B 
CW01 N/A N/A N/A N/A N/A N/A N/A N/A N/A B 
DB01 B A C A A C A C C C 
EB01 NA C C NA A NA A C NA C 
EB02 NA C C NA A NA A C NA C 
JV01 N/A N/A N/A C C N/A N/A C N/A B 
LA01 C C C C C C C C C C 
LB01 A A C C C C C C C B 
LF01 N/A N/A N/A A A A N/A C C A 

LU01 NA N/A C C C NA NA C C C 
PE01 N/A N/A N/A C C N/A N/A C N/A B 
RA01 N/A N/A N/A C C N/A N/A C N/A B 
SU01 N/A A C C C N/A C C N/A B 
SW01 N/A N/A N/A A A N/A A A N/A A 
VA01 NA NA  C A NA NA NA NA NA C 
VR01 C C C A C C  C NA C C 
WB01 N/A N/A N/A C C N/A C C N/A C 
WT01 A A N/A C C C B C C A 

Key: A: Excellent, B : Acceptable, C : Can Improve and N/A Not Applicable 
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General conclusions regarding the Financial Management Indicator Tick Sheet: 
a) Generally the projects did well in terms of keeping good records of transactions, 

timesheets, travel logs and invoices related to IWRM II Funding. 
b) Most projects were clear in terms of who was financial responsible.  
c) About half of the projects kept their bank statements reconciled and up to date. 
d) Less than half of the project had minuted discussions regarding their financial decisions.  
e) Only two projects used a cash-book to record financial transactions. 
f) Many projects did not have audited financial books or balance sheets from previous 

years and felt they were not relevant to the monitoring and evaluation, resulting in the 
“Not Applicable (N/A)” grading in many cases. This sort of documentation is required for 
tax purposes by all organizations, indicating that capacity building on this aspect of 
empowerment is needed. Most of the project organizations have been in existence for a 
period longer than two years. 

g) In an overview, the projects may need guidance in terms of financial management 
systems and structures, including participatory budget management practices. Financial 
management should be regularly documented in meeting minutes as it supports the 
financial “health” of the organisation. 

 Financial Management Indicator Tick List 
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BF01 C C C C A C  C 
BV01 A A A A A N/A N/A 
CB01 A C A N/A A N/A N/A 
CW01 A C A A A N/A N/A 
DB01 A  C C B A C C 
EB01 C C C C A C C 
EB02 C C C C A C C 
JV01 A C C C B N/A N/A 
LA01 B C C C A C C 
LB01 A C A C A N/A N/A 
LF01 A C  B B A C C 
LU01 C C C C C  C C 
PE01 A C A C C N/A N/A 
RA01 A C A C B N/A N/A 
SU01 A C A A A N/A N/A 
SW01 A A A A A N/A N/A 
VA01 B C C C A C C 
VR01 B C C C C C C 
WB01 A C C C A N/A N/A 
WT01 A C A B A N/A N/A 
Key: A: Excellent, B : Acceptable, C : Can Improve and N/A Not Applicable 
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General conclusions regarding the Technical Development Tick Sheet: 
a) The projects responded and participated very well in the technical development provided within 

the IWRM II Project Co-ordination framework. The participation in the Workshops, Conference 
and meetings have contributed to the project management skills and understanding for IWRM 
within the projects. 

b) Overall the projects tended to have poor record keeping regarding their own development and 
generally training registers were not in place. 

c) The project leaders are generally utilizing the tools provided for financial management of the 
budgets allocated under IWRM II Strand 3. 

 
 
 

 Technical Development Tick Sheet 
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BF01 A A A C B C 
BV01 A A A A C C 
CB01 A A A A C C 
CW01 A A A A A C 
DB01 A A A A A C 
EB01 A A A A B C 
EB02 A A A A B C 
JV01 A A A A A C 
LA01 A A A A B C 
LB01 A A A A A C 
LF01 A  A  A  A  A C 
LU01 A A A A C C 
PE01 A A A A C C 
RA01 A A A A A A 
SU01 A A A A C C 
SW01 A C A C A N/A 
VA01 A A A A B C 
VR01 A A A A B C 
WB01 A A A A A N/A 
WT01 A A A A A C 
Key: A: Excellent, B : Acceptable, C : Can Improve and N/A Not Applicable 
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General conclusions regarding the Social Responsibility Tick Sheet:  
 

a) The projects display some commitment to social development through networking and 
collaborating with available structures, but this area requires ongoing support. 

b) Overall the projects are complacent and seem to be willing participants, but not 
proactive in developing relationships with their local communities as well as with local 
potential development partners. 

c) IWRM II Project coordinators should continue to emphasise the importance of joining 
and working with local development structures and groups. 

 
 
 
 

 Social Responsibility Tick Sheet 
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BF01 C  A C C C C C C C C 
BV01 C A C C C C C A A C 
CB01 C A C A B A A C C A 
CW01 C A C A A C C A A C 
DB01 B A C C C A A B A  A 
EB01 C A A A B A A C  C  C 
EB02 C A A A B A A C  C  C 
JV01 C C C A C C A A A C 
LA01 C A C A A A A A B C 
LB01 C A C A A A B A A C 
LF01 C A C  C C A A A A C 
LU01 C C  C  A C C C C C C 
PE01 C A C A C A A A A C 
RA01 C A C A A C A A A C 
SU01 C A C C C C C C A C 
SW01 C A A A A C C A A C 
VA01 C A C A A A A B B C 
VR01 C A C A A A A A  A C 
WB01 C A C B N/A A C A A C 
WT01 C A A C C A C A C A 

Key: A: Excellent, B : Acceptable, C : Can Improve and N/A Not Applicable 
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General conclusions regarding the Corporate Management Tick Sheet: 

 
a) The projects are mostly community based organizations (CBOs) or non-governmental 

organisations (NGOs). All these organizations have constitutions and work according to 
the principles contained therein. The better governed organizations are also generally 
capable of more effective project management and resource management. 

b) In an overview the projects leaders submit to the authority of the governing bodies, and 
rely on the principles set out in the constitutions to be able to motivate members toward 
project goals and resolve issues that hamper progress. 

 Corporate Management Tick Sheet 
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BF01 A A A A A A 

BV01 B B B B A A 
CB01 B B B B A A 
CW01 A A A A A A 

DB01 A A A A A A 
EB01 A A A A A N/A 

EB02 A A A A A N/A 
JV01 B B B B A A 
LA01 A A A A A A 

LB01 A A A A A A 
LF01 A A A A A A 
LU01 C C C C N/A NA 
PE01 B B B B A A 
RA01 B B B B A A 

SU01 A A A A A A 
SW01 C C C C A B 

VA01 A A A A A A 
VR01 A A A A A B 

WB01 C C C C N/A C 
WT01 A A A A A A 

Key: A: Excellent, B : Acceptable, C : Can Improve and N/A Not Applicable 
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