
Livelihood and IWRM



Regional Water Sector Programme

Focusing on actions on the ground

Poverty reduction through Water



IWRM Demonstration Projects

Applying IWRM principles in practise

Integration is about people

•Direct impact on the ground
•Link IWRM to service delivery
•Water as a catalyst for development



Project Phases

Identification

Implementation

Monitoring

Detailed design

Up Scaling



Project Identification

Identification of project area through National Water Department

Initial consultations with 
institutional stakeholders

Implementing Agent,
NGO, Para-statal, 
Consulting Company

Project Framework



Project Formulation by Communities / Local Government

Communities

•Capacity building for communities
•Continuous consultations
•Workshop on priorities

Implementing Agent

•Understanding the dynamics of communities
•Facilitating process
•Voices of poor and women



Project Implementation

By Implementing Agent

Local and National government

Communities



IWRM Demonstration projects

Kafue Flats

Lower Limpopo River

Lavumisa

Lower Shire River

Omaruru /
Lower Swakop Basin



Project monitoring and support

Cooperation with other similar programs

Experience Sharing Events

Supporting, monitoring and experience gathering



Project Up-Scaling

That processes and methods becomes 
embedded into Local Government work

Access to funding from other sources



Dzimphutsi IWRM project, lower Shire valley, Malawi

Budget DKK 2.4 mill
Timing April 07 - August 08
Imp. Agent:Coda and Partners

Implementation

Directly 100 HouseholdsBeneficiaries

Irrigation Scheme,  - 10 Ha irrigation land

Water harvesting, small dams

Domestic Water and Sanitation

Fish farming

What

To improve the livelihood of the population 
living in the Dzimphutsi village in 
Chikwawa District.

Purpose



WWW.SADCWATER.COM

Zambia: WWF / IDE
Malawi: Coda and Partners
Mozambique: IUCN / UDEBA
Swaziland: SWADE
Namibia: NNF

Support / monitoring: IWMI
Cooperation projects
South Africa: IWRM II
Zambia: Water Sector Programme

Partners and agents

National and local government in all project countries


