
THE THREE IMPLEMENTATION MODELS

INDICATORS

Active participation in WMIs
Active participation in project 

decision making

WHAT WE WILL MEASURE

LIVELIHOODS

WELLBEING

HOW WE WILL MEASURE

TECHNICAL

"SELF ESTEEM"

MANAGEMENT

GENDER

Contribution to sustainable job 
creation

Projects' contribution to 
assisting vulnerable groups in 

the communities

Understanding and 
implementation of aspects of 

IWRM

Confidence (as individuals or 
group) to articulate 

their needs and visions 
with duty bearers

Ability to budget, manage and to 
deal with conflicts

Monitor WMI meetings
Individual project monitoring

Community workshops

Community workshops

"self assessment"
Quality of business plans for 

post IWRM support
Number of "active" 
project beneficiaries

Monitoring of projects and 
community experience exchange

Good book-keeping, ability to 
prepare business plans, conflicts 
in community projects easily 

resolved, regular meetings held 
and documented

Monitoring of engagement with 
other public and private entities 

as projects progress

Monitoring of contribution to, for 
example, the elderly, orphans 
and groups with HIV/AIDS

Olifants Doorn WMA

DWAF driven and other parties joining 

e.g. Municipalities, Department of 

Agriculture, Social Welfare, Land, 

Labour, NGO''

Mvoti uMzimkulu WMA

Driven by SALGA member (eThekwini 

Metro) Integrating IWRM into Area 

Based Management & disseminating to 

government

Crocodile West MaricoWMA

NGO driven (SANGOCO) and linkages to 

local government

SUPPORT STRUCTURE

Programme Management

Procurement systems

Ad-hoc technical support
(e.g. water harvesting, 
grey water, groundwater, 

pollution and waste 
management)

Ad-hoc managerial 
support

(e.g. monitoring accounts 
on monthly basis for level 

of disbursements , 
balanced score-cards for 
and possible associated 

problems)

Ad hoc support for 
conflict resolution

Support for developing 
organisational models for 

sustainability
(e.g. associations, 
cooperatives)

Building literacy
& numeracy

Community experience 
sharing workshops

PLANNED OUTPUTS TO SUPPORT 
"UP-SCALING" UNDER 
WATER FOR GROWTH & 

DEVELOPMENT

Implementation framework 
(recommendations for implementing 

IWRM for poverty alleviation)

Training modules for:
CMAs , Local Government, NGOs and 
community based organisations

Implementation guidelines 
for the  three models tested under 

IWRM II

Compendium of projects and 

other materials (e,g, DVDs) 
to act as inspiration for others.

 


