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CHC Project Steering Committee (PSC) Meeting Minutes

Venue: Ekuphumuleni B&B in Umzimkhulu

Date: April 29, 2009 
Time: 10h00
Attendees:

	NAME 
	DEPARTMENT / ORGANISATION
	CONTACT DETAILS: PHONE
	CONTACT DETAILS: EMAIL

	Jason Rosenfeld
	Africa AHEAD
	0762732163 
	jason@africaahead.com

	Sindisiwe Nene
	Africa AHEAD
	0794297635
	

	Pravitha Jairam
	DWAF
	0828052626 
	jairamp@dwaf.gov.za

	Eric Mlomo
	Department of Health
	0783846035 
	sithembile.gumede@kznhealth.gov.za

	Bhabha Mkhungo
	DWAF
	0828744438 
	mkhungob@dwaf.gov.za

	Zama Dladla
	DWAF
	0313362814/0828875273 
	dladlaz@dwaf.gov.za

	Maxwell Shezi
	Social Development
	0392590955/0820663455
	

	Florence Nene
	CBO
	0722625172 
	flosmulti@futurenet.co.za

	Nokuphiwa Zondi
	Sisonke Water Services
	0729632794 
	zondin@sisonkedm.gov

	Mandisa Mkwalo
	Umzimkhulu Municipality
	0392595300
	


2. Welcome and Introductions

Due to the absence of Thabiso Sondzaba and all other representatives from the Umzimkhulu Local Municipality, Ms. Pravitha Jairam of DWAF acted as chairperson of this meeting. The chairperson greeted every one present and officially welcomed everybody. She then asked that each person introduce him/herself since she had been absent from the past few PSC meetings and there appeared to be new people attending the meeting.

Apologies 

As it was noticed that representation from Umzimkhulu was missing, Mr. Rosenfeld contacted Mrs Caroline James who replied that she would not be attending due to another meeting, but that she would send someone to represent the Municipality.

3. Approval of Agenda

Mr.  Mkhungo proposed that matters arising be included as one of the items on the agenda and the house agreed. The item was put as 4.1 on the agenda.

4. Adoption of Previous Minutes

Corrections:

· Corrections were made on page 3: Phumlondo was corrected to Phumlomo. 

Zama then proposed that the minutes from the previous meeting be adopted, which was seconded by Mr. Mlomo.

Matters Arising:
· Invite Councilors to next CHC Workshop: OUTSTANDING: Jason indicated he would work with Thabiso to extend the invitation for the next Workshop to be held on May 25, 2009. 

· Progress Report to CSS Standing Committee: COMPLETED
· Kwa Gijima: COMPLETED: AA has resolved the matter with the facilitator and has discussed the issue at length with the municipality. It appears that all is well in Kwa Gijima now.

· CHC Facilitator Itinerary Circulated to PSC: COMPLETED
· Forward ToR of Facilitators to Chairperson: COMPLETED
· Report to Mr. Msingaphantsi: OUTSTANDING/UNSURE: no municipal representative available to comment so tabled for next PSC meeting
· Circulate letter to Ward Councilors to invite Faciltiators to Ward Committee meetings for regular reporting: OUTSTANDING/UNSURE: no municipal representative available to comment so tabled for next PSC meeting
· Meet with Director of Social Development to discuss project: OUTSTANDING/UNSURE: no municipal representative available to comment so tabled for next PSC meeting
5. CHC Status Reports
5.1: Report on Sites and Facilitators

Jason said going to the 4 month the facilitators have been trained on 12 topics. Next month they will talk about water. This month they learned about diarrhea transmission.

Nomawethu in Ward 2 and 1 will meet with her two communities (Edgerton 20 and Lucingweni) separately as neither could agree on a venue suitable for both. However, she is finally grasping the work and appears to be doing well, with an average attendance of 39% at the weekly health sessions.

Gladys of Ward 4 has completed 5 topics and has an average weekly attendance of 38%. Gladys continues to do well with her 149 registered members, some of which have taken it upon themselves to protect the spring water that runs near their house.

Nomhle in Ward 5 has completed 6 topics and has 51% and that the people that registered from her community regularly attending the weekly health sessions. In addition, some members of her CHC have started a project for chickens, while others have organized cement  and sand to protect their water. For these reasons and others (having been the longest serving Facilitator to date with consistent Household Monitoring of CHC members), Nomhle was chosen as the Facilitator of the Month (April). 

Buyisiwa of Ward 13 was the Facilitator of the Month for the month of February and March. She has completed 7 topics and has an average weekly attendance of 46%.

Patience (Ward 6) has completed 6 topics and has reported an average attendance of 48% at the weekly health sessions. While she is having difficulty balancing her two jobs, she has ensured AA that she will be able to do the hours and the work that is expected of her. 

Nolwazi of Ward 8 has reported that over the the past two months the number of registered members in her club has grown from 21 to 141 even though she stays far away from where her members are. She has completed 7 of the health topics, but only has an average attendance of 21% at the weekly sessions. Jason assured those present that this is normal for the beginning of any project and that this number will rise to those of the other CHCs.

Thembinkosi of Ward 15 is also an excellent facilitator, but is currently overwhelmed by the work that his councilor continues to ask him to perform. It appears that anything the councilor needs to be done, Thembinkosi is the first person called upon. All information about this CHC is outdated as no reported progress has been made since March.

Ntombifikile of Ward 17 has joined in the project since replacing the last facilitator in Kwa Gijima and she  is doing very well. According to her and some leaders of the community, the community is 100% behind her and one of the members has assured us that they will continue to help her and assure her safety. To date she had completed 2 sessions and had an average weekly attendance of 30%.

Mr. Rosenfeld spoke with councilor Magojo of Ward 18 on Tuesday 28 April 2009 regarding the replacement of Ncediswa and she said she will get back to him this week. Only 6 facilitators were able to attend the last training workshop as two were busy with the elections and one had a personal problem.

5.2 Issues and Concerns

The problem we are having is that some of the facilitators are saying they can’t do what is expected of them because they are not being paid enough. Thembinkosi and Nomfanelo did not do their work for the month of April due to this issue, but both have been assured that any issues of back payments can and will be resolved. This appears to have satisfied Nomfanelo. 

Mr. Rosenfeld and Mr. Mncwabe visited Thembinkosi three times and he was not there, has not returned any phone calls and simply appears to not be doing the work. Efforts will continue to contact him so as to discuss any problems, with the hope of resolving this issue within the week.

In Ward 18 there currently is no facilitator, butJason spoke with Councilor Magojo to bring someone from the community or they will loose the club. Jason said that the Councilor will respond on Thursday.

Ms Dladla asked if penalties are covered in the terms of reference. Mr. Rosenfeld made it clear that they only get paid for the hours they have worked and that all of their reported work hours can be independently confirmed by AA, but that while other penalties were discussed among the project staff, it was agreed that any negative incentives would not have the desired result. 

Ms Jairam emphasized that the Facilitators need to communicate with Mr. Rosenfeld so as to resolve any outstanding issues and allow the project to move forward successfully.

6    Kwa Gijima

Mr. Rosenfeld confirmed that our new facilitator, Ntombifikile Njillo from  Kwa Gijima is doing very well  and she has the support from the community  and one of the club members came to Mr. Rosenfeld and told him that they are behind her 100%.

6.1 Resolutions to Date

Mr. Rosenfeld – everything seems to be fine in Kwa Gijima. There were discussions about having one more meeting between AA, Ms James, Councilor Matu and Thabiso, but that he was not sure this was absolutely necessary at this point as the community appears to be handling the situation themselves.

6.2 Next Steps

Mrs. Zondi said that she would love to attend the monthly training workshop and that AA should present about CHCs to her portfolio committee meeting. . She also made it clear that the District Municipality is part of the portfolio committee and she wanted to know if Mr. Rosenfeld can do a presentation for the Sisonke District Municipality. Their next meeting is on the 8 May 2009. She would also like to have a story from Africa AHEAD to put into the Sisonke District Municipality Newsletter Jason welcomed these invitations and assured Ms. Zondi that he would present, if formally invited to the portfolio meeting. He also assured her that an article would be provided as soon as possible.

Mr. Mlomo then wanted to know from DWAF if they could do anything about the facilitator’s stipends in regards to increasing the amount they are paid. Mr. Rosenfeld mentioned that they had communicated with the facilitators and Ms F Nene and it was agreed that the amount of R400-00 would be suitable for 34 hours a month and that the job is not full time. Ms Jairam said that the Facilitators should have raised any concerns about payment issues before signing the terms of reference, which all but Thembinkosi have signed. All members agreed with this.

Mr. Rosenfeld mentioned that the Councilors have not yet been briefed on their exact roles for the project and that communication between the Councilors and the facilitators needs to be strengthen.  Mr. Rosenfeld has been trying to meet with the Councilors since January, but with no luck at all.

The issue of the Facilitator’s monthly claims is being resolved because the facilitators are now getting the idea and have learned to fill out the forms correctly. Ms Jairam said that it needs to be reinforced every time. Mr. Rosenfeld said the facilitators are now starting to share things among themselves which is a good thing, but that communication with project staff still appears to be limited. 

Ms Nene raised a point saying that it would be a good idea to have photos of the different clubs and their activities and to show them at the workshop. It was then also suggested that videos should be made to play at the municipal offices  showing how the clubs are working so that the Councilors will also become interested.

DWAF then asked if anyone from the departments has come out on site visits and help with supporting the Faciltators. Mr. Rosenfeld responded by saying Mr. Mlomo of Health has visited one of the clubs (Ward 2) and that slowly the numbers of members attending the health sessions is growing. It was then asked by DWAF if AA knew the reasons why members were not attending sessions. Mr. Rosenfeld responded that it was typical in these projects for people to register, but then to never show up, but that he had never formally asked as to why people were not attending.  

Ms Jairam then mentioned that a formal assessment for the facilitators needs to be done in regards to why members are not attending the sessions, but also what the members perceptions of their Faciltiator are. Mr. Rosenfeld indicated that this is something that he could incorporate in his site visits. Ms Jairam concluded by saying that feedback to the councilors from the community is necessary as well. 

7. Sites Visits

7.1 May 4 – 5, 2009 

Mr. Rosenfeld spoke with Anthony and he was told that people from DWAF Pretoria (Sanitation Unit) want to come and visit the clubs. Jason then arranged with his contacts there for them to come for a visit the first week of May. For the site visits, all participants are to meet at the Umzimkhulu council chamber around 10:30 for a short briefing and then will move on to Buyisiwe’s club at 2pm in ward 13 and do households visits. On the following day, Tuesday 5th May 2009, the participants will proceed to Nomhle’s club in ward 5.

Mr. Mlomo said he won’t be available but he will send someone from the office. Mr. Rosenfeld said that he was told the Honorable Mayor will be available for the site visits and possibly the Municipal Manager. An invitation has also been sent to provincial health Mr. Fanile Ndlovu. 

Ms. Jairam suggested that the other Facilitators should also attend these site visits so that they can learn from each other. This was agreed upon by all.

7.2 Additional Dates

Mr. Rosenfeld also proposed additional visits to be held for the immediate stakeholders of the project.

The house agreed that on the last week of May 2009, those stakeholders from the PSC and Regional PMB should come to visit different clubs from those done on the 4th and 5th.  Everyone then agreed that the tentative date for the follow-on site visits should be the 29th May 2009.

8. Plans for Integrating CHC’s Into Municipal Planning

This issues was tabled for the next PSC as the Municipal representative present could not speak to this topic. Must wait for Ms James and Mr. Sondzaba.

9. Other items

Mr. Mkhungo raised a concern about the attendance of representatives from the municipality, traditional authority and the department of agriculture. It was mentioned by Mr. Rosenfeld that all of these stakeholders were invited and reminded the day before the meeting and that is all that can be realistically done. 

10. Tasks to Be Completed

11. Date of Next Meeting 

It was agreed by all members that the date of next PSC meeting will be May 28,2009.
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