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Minutes of the Project Steering Committee (PSC) Meeting held at Ekuphumuleni B&B in Umzimkhulu in March 11, 2009 at 10h00

Attendees:

	Name & Surname
	Department/Organization
	Contact Details

	Zamampembe Dladla
	Dwaf Dbn
	082 887 5273 /  031 336 2841

dladlaz@dwaf.gov.za

	Jason Rosenfeld
	Africa Ahead
	076 273 2163

Jason@africaahead.com

	Kholeka Ngcaweni
	Umzimkhulu Municipality
	084 597 0099 / 039 259 0681

umzilib@telkomsa.net

	Eric Mlomo
	Department of Health
	078 384  6035 /  039 834 8221

Sethembile.gumede@kznhealth.gov.za

	Moses Mncwabe
	Africa Ahead
	072 249 9172

mncwabes@gmail.com

	Maxwell Shezi
	Dept of Social Development 
	082 066 3455 / 039 259 0955

	Thabiso Sondzaba
	Umzimkhulu Municipality
	072 636 1887 / 039 259 5022

tsondzaba@umzimkhulum.gov.za

 HYPERLINK "mailto:jairamp@dwaf.gov.za" 


	Nokubonga C. James
	Umzimkhulu Municipality
	082 565 7188 / 039 259 5302

njames@webmail.co.za

	Mluleki Msingaphantsi
	Traditional Representative
	083 542 8376


After noticing that tea is delayed the meeting commenced under the chairpersonship of Mr. Thabiso Sondzaba,

1. Welcome and Introductions

The chairperson greeted everyone present and officially welcomed everybody. He then asked Ms. Dladla to open the meeting with prayer. 

The chairperson further asked the house not to re-introduce itself because it was agreed that everyone knew each other. 

2. Apologies

It was communicated that Ndabezitha! Inkosi Msingaphantsi the traditional representative would join the meeting late.

3. Approval of agenda

Ms Dladla proposed the feature of the item entitled PURPOSE OF THE PSC AND WHO SITS IN IT. And Mr. Rosenfeld proposed item number 9.1 to be made item number 8. The house agreed that the items mentioned should be included and shifted on the agenda.
3.1 Purpose of the PSC and who sits in it

The chairperson asked Mr. Rosenfeld to give an overview as per question. Mr. Rosenfeld mentioned that the CHC project is arranged in four phases as follows:

· Health promotion

· Water and sanitation

· Income generating

· Social responsibility eg HIV/AIDS
He continued to say the purpose of the PSC is to ensure that all stakeholders are on board in terms of what the project is about and what it seeks to achieve. The other reason of the PSC is to ensure sustainability of future projects as health promotion is the foundation of such. People who are expected to sit on the PSC are those with a decision making powers or those who can influence authorities with desired decision. In addition Mr. Rosenfeld mentioned that a representative from the facilitators will be pursued to sit on the very same PSC.

The chairperson concurred and furthered said that consistent or regular representatives should continue to attend the PSC as and when invited as this practice will yield continuity of the deliberations entered into and agreed upon.

4. Adoption and approval of Previous Minutes 

Corrections:
· Corrections were made on paragraph 2 on  page 3 Whis correct This
· Correction were also made on paragraph 4 on page 4 Buyelwa correct Bulelwa

The minutes were accepted as a true reflection of what prevailed on the day by Ms. Dladla and seconded by Mr. Rosenfeld
4.1. Matters Arising

No matters arose from the previous meeting

At about 11:07 the meeting paused for tea and resumed at 11:36

5. Finalized Site and Facilitators

Mr. Mncwabe reminded the members of the PSC that the same house discussed criteria of selection on the previous meeting. He continued to mention that there are eleven villages in 11 respective wards where the project is being piloted, which is a reflection of the submitted application forms by 10 Ward Councilors. The reason there are 11 villages is that it was decided that Edgerton 20 in Ward 2 and Lucingwini in Ward 1 should be combined in one Community Health Club due to the small size of Edgerton 20. And these villages, wards and facilitators are: 

	Village
	Ward
	Facilitator

	Sidadeni/Germiston
	5
	Ms. Nomhle Dlamini

	Nongingqa
	4
	Ms. Gladys Mkhize

	Blema
	13
	Ms. Buyisile  Majola

	Mvumeni
	7
	Ms. Nomfanelo Phumlondo

	Edgerton 20/Elucingweni
	2
	Ms. Nomawethu Thusi

	Engunjini
	8
	Ms. Nolwazi Mdlozini

	Skhulu
	18
	Ms. Ncediswa Mbokazi

	Kwagijima
	17
	Ms. Thenjiwe Mphakathi

	Longkloof
	15
	Mr. Thembinkosi Mbense

	Diphini
	6
	Ms. Patience Njobe


Mr. Mncwabe also articulated that the facilitators are already on the field and have attended the first few workshops that were earmarked for them. He indicated that more information would be given on trainings conducted as meeting progresses. 
6. Trainings conducted

Firstly Mr. Rosenfeld thanked the municipality for providing space (UMzimkhulu Gateway) for the trainings. He then talked through the workshops conducted to date starting with the inaugural one held at the Umzimkhulu Gateway on January 12-14, 2009. He said the purpose of the workshop was to re-introduce the project to the facilitators and set the ground rules of how to go about doing the project. He also added that there were many things that were learned on that workshop like the transect walk, which the facilitators are expected to do with their club members in their respective villages. He listed the following government departments as have been part of the trainings conducted to date: Department of Water Affairs & Forestry, Department of Social Development and Department of Health. And Mr. Sondzaba of the municipality is noticed from time to time in these trainings too. 

Mr. Mlomo echoed the same sentiments regarding the success of the workshops conducted to date. He also said this project came at the right time as it exposes talented and passionate facilitators about their communities and health related issues. According to Mr. Mlomo this project is the ideal as it will interface with the only two EHP’s deployed to serve the entire Umzimkhulu. He further mentioned that a special request was made to the facilitators to provide Health (EHP SECTION) with schedule of their meetings so that it will be easier on both sides should any intervention or support be needed. Mr. Mlomo stressed the point of support to the facilitators and further mentioned that he has re-introduced the card to the clinics and urged them to play their role in the project.

The chairperson made a point about introducing facilitators to the clinics so that there are no misunderstandings about the cards, CHC’s etc. 

Ms. Dladla appreciated the support given to the facilitators especially by the department of health - she then posed a question about the general support available to challenges encountered by facilitators as well as the slow progress made by some Facilitators to date (eg Ms. Mphakathi articulating that her activities are being tampered with by ward committee member).   

Mr. Rosenfeld responded by saying that the support to all facilitators is the same however there is more to Ms. Mphakathi than what she had allegedly mentioned during the workshop. He also said he does not know whether the house is the right forum for the information known by Africa Ahead regarding Ms. Mphakathi.

The chairperson allowed Mr. Rosenfeld to inform the house about the information pertinent to Ms. Mphakathi. He mentioned that it has been very close that he dismisses Ms. Mphakathi because of many reasons to be mentioned hereunder:

At 11:39 Director: Community and Social Services, Ms. Nokubonga James joined the meeting. The chairperson gave her a warm welcome and brought to the attention of the house that she was from a series of meetings and thanked her for finding time to come in.  

Mr. Rosenfeld mentioned that the project commenced in KwaGijima where Ms. Mphakathi hails. But the work done by her was not pleasing even when support was given to her. She has not attended all workshops as expected. She (Ms. Mphakathi) has been blocking the piping of water in the area which might cause her to have difficulty in getting members to join the club. 

Tthe chairperson thanked Mr. Rosenfeld for this piece of information and then asked the house to comment.
Ms Dladla said based on the information currently given an effective approach should be employed in getting Ms. Mphakathi released from her duties. 

Ms James confirmed that something about this was brought into her attention informally. And she said that she was not aware that Ms. Mphakathi is one of the facilitators. She went on to say Africa-Ahead should urge facilitators to give progress reports to councilors and ward committees so as to keep everyone on board about project’s status. Ms James concurred with Ms Dladla that something urgently needed to be done to have Ms. Mphakathi removed as facilitator. Lastly Africa-Ahead was urged to follow all protocols to have this Ms. Mphakathi removed from the project. And the mentioning of Ms. Florence Nene’s interface role in getting this issue resolved was appreciated by the house.

Mr. Rosenfeld promised to have this matter dealt with speedily, and also went on to ask the municipality to play her role of communicating about the CHC implementation. 

Mr. Shezi commented about the role of social development within the implementation of the project – he went on to say his superiors are questioning their presentation to both the workshops and PSC. 

Mr. Rosenfeld responded by saying initially the workshops are geared towards facilitators and it is courtesy and transparent on Africa-Ahead’s side that departments are invited to the workshops. However the PSC should have all stakeholders on board for future projects that might stem out of the clubs.

Ms Dladla asked about the formal contract between Africa-Ahead and facilitators and the response to her was that Terms of Reference were handed out to them on the last workshop held on March 10, 2009. 

7. Baseline Data Collection

It was mentioned that household interviews have been completed on these three villages, Kwagijima, Sidadeni and Engunjini. The second lengthy interviews will be done at the end of the project, three months later, to see any differences that can be observed.  Second to this is the household inventory that takes a minimum of 5 minutes to conduct – and ideally it was expected that prior to any session being done at the clubs this exercise would have been done. 

Ms. James asked about the slow pace of the project, as being a worrying factor to Africa Ahead, and the response to her was that the reason the pace is not as fast as expected is because there has been so much information that has been given which looks like it has over-flooded the facilitators. Nevertheless Africa-Ahead has noticed that mishap and has made a special day to clarify what needed to be done and the sequence in which it should be followed.

Mr. Mlomo stressed the question of assisting the facilitators plan so that they will be able to plan their work accordingly and execute their work within the 34 minimum hours.

8. Activity workshops

Mr. Rosenfeld mentioned that to date the sessions conducted are:

· Personal Hygiene

· Skin Disease

· Mobile Researcher Methodology (how to use the cellular phone to conduct research)

· Diarrhea Transmission and Sugar Salt Solution
 9. Progress to Date

Mr. Mncwabe spoke about the work the facilitators have done in which the information below spells out the dedication and commitment the facilitators have for this work.

	Initials & Surname
	Ward
	Club Name
	Club Slogan
	Club Meeting Day
	Club Meeting Time
	Club Meeting Venue
	Reg. No.

	Ms. N. Thusi
	2
	Siyakhula
	Vuku’zithathe
	Tuesday
	11:00-13:00
	RCC- Edgerton 20
	76

	Ms. G. Mkhize
	4
	Sakhisizwe
	Vukamawulele
	Wednesday
	10:00-12:00
	Church
	137

	Ms. N. Dlamini
	5
	Buhlebezwe
	Siyaphambili
	Friday
	14:00-16:00
	Pre-school
	98

	Ms. P. Njobe
	6
	-
	-
	Friday
	14:30-16:30
	Headman’s house
	64

	Ms. N. Phumlondo
	7
	Masakhane
	-
	Friday
	09:00-11:00
	Headman’s house
	80

	Ms. N. Mdlozini
	8
	Vukuzakhe
	Siyaphambili
	Friday
	10:00-12:00
	Brandwood School
	86

	Ms. B. Majola
	13
	Zibambele
	-
	Saturday
	14:00-16:00
	Church
	85

	Mr. T. Mbense
	15
	Masizakhe
	-
	Wednesday
	09:00-11:00
	Yard outside headman’s house
	73

	Ms. T. Mphakathi
	17
	-
	-
	-
	-
	-
	30

	Ms. N. Mbokazi
	18
	Siyazenzela
	Ulwazi-inkululeko
	-
	-
	-
	76


At 11:53 Mr. Msingaphantsi, a traditional leader joined the meeting. The chairperson gave him a warm welcome and brought to the attention of the house that prior to him joining the meeting – he has been meeting a delegation from the municipality in his community. 

10. Next Steps

It was communicated that from now on workshops are scheduled for the last Tuesday of every month and that it will be highly appreciated if the Municipality will continue to reserve the Gateway as an ideal venue for CHC’s workshops. Mr. Sondzaba then mentioned that while the Gateway is still being transformed into a tourist center, it might be necessary to find another venue, but that he will ensure space is made available.
Mr. Msingaphantsi apologized for late coming and asked that communication to him should not be confused. He further requested to be put abreast of project’s development and be given data to be used when giving his report to the traditional leaders’ council of which he is their representative to the PSC.

The chairperson agreed to make any requested information available to him. 
10.1 Site & Support Visits

It was said that everyone is encouraged and welcomed to make visit to the sites, but it was requested by Africa AHEAD that they be contacted prior to any visits. Africa AHEAD currently has the meeting schedule for each CHC so they can help to arrange any visits.
The chairperson again asked that a standardization of all PSC meetings should be done and made available to every member. Then a debate about how many meetings should be conducted and at what intervals should they be held ensued. Eventually it was agreed upon that the project is ending on June 2009 therefore the schedule of meetings will not be sensible as project ending is imminent. 

Item number 10.3 entitled –Pre-identification of phase 2-4 activities was pushed to the next meeting.  

11. Other items

Mr. Mlomo asked about the contingency plans should any facilitator resigns from his/her role. The respond was that tentatively Ms. Nene has agreed to help with smooth transition should such a thing happen. But in addition it was said that the list of potential facilitators is still kept handy, and it can also be pursued after all protocols have been observed to get another facilitator.  

11.1 Tasks to be completed

· Councilors to be invited to the next CHC workshop, to be held on March 31, 2009 - Mr. Sondzaba & Mr. Mncwabe
· Africa-Ahead to do a progress report to the CSS standing committee – Mr. Sondaba to give specific date to either Mr. Mncwabe or Mr. Rosenfeld
· To sort out the issue pertaining to Ms. Mphakathi in Kwa Gijima – Mr. Rosenfeld & Mr. Mncwabe

· To circulate itinerary of facilitators to the PSC members – Mr. Rosenfeld & Mr. Mncwabe

· To forward Terms of Reference (Africa-Ahead & facilitators) to the chairperson – Mr. Mncwabe 

· To make progressive reports available to Mr. Msingaphantsi – Mr. Sondzaba 
· To circulate letter to all participating councilors informing them to invite their Facilitator’s to regular Ward Committee meetings for progress reports – Mr. Sondzaba
· Possible meeting with the director of the Department of Social Development to discuss progress and the need for their active participation – Mr. Sondzaba & Mr. Mncwabe
12. Date of Next Meeting

It was agreed upon by all that the date of next PSC meeting will be April 29, 2009.
13. Closure 

When there were no items to be discussed, the chairperson asked Mr. Msingaphantsi to end the meeting with prayer at 12:55  
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