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Meeting Summary Memo

	Date
	21 January 2008

	Location
	DWAF Regional Offices Durban

	Present
	Jay Reddy (DWAF DBN) Naledi Mlotshwa (DWAF DBN) Nkosi Mkhize (DWAF DBN) Nicholas Mbele (DWAF DBN) Pravitha Jairam (DWAF DBN) Jimmy Kambule (DWAF DBN) Mxolisi Buthelezi (DWAF DBN) Thabo Mzimela (DWAF DBN) Bernice Cullis (DWAF DBN)  Nozipho Seme (DWAF DBN) Nirvana Bayat (DWAF DBN) Shaun Naidoo (DWAF DBN) Silas Mbedzi (DWAF HO & IWRM National PD) Derek Weston (DWAF HO & IWRM National PM) Tshiamo Matabane (DWAF HO & IWRM)  Eustathia Bofilatos (DWAF HO) Tsakane Baloi (DWAF HO); Michael Singh (eThekwini Metro); Mosa Molapo (IWRM regional coordinator KZN) Roger Short  (IWRM STA)

	Subject
	IWRM Regional PMG


This meeting was held as part of a broader regular liaison meeting between DWAF HO and RO.
IWRM Agenda item 1 : Danida IWRM review – feedback . DW and RS provided an overview of the recommendations of the Danida review team, the meeting with Danida meeting of 16th January in Pretoria and the meeting between RS and Carsten Laugesen of 18th January. Memos of these meetings had been circulated prior to the meeting (see attachments). The memo of the meeting of 16th January will be the framework of the response to Danida as it is not the intention to enter into an “exchange of correspondence” between Danida Copenhagen and DWAF. However, other comments from the RO can be incorporated in “a note for the file” and may contain observations on the comments of the review team. RS explained that whilst the findings of the review team could be regarded as being harsh, on reflection the recommendations do provide a very workable framework for the way forward. The recommendations of the review and the subsequent discussions with Danida  mean that only activities that can be implemented within the time frames can be considered. 
The issue of the three implementation models included in the Danida meeting minute dated 16 January was discussed. The implementation model set out in that minute  indicated that in Mvoti Umzimkulu this should be driven by eThekwini Municipality. RS explained that Danida wants to see a comparative analysis of the different models as a specific out put of IWRM II. No objections were raised to this approach. 
DW stressed the need to maintain records of meetings and decisions taken. The IWRM programme will have to introduce the management structures proposed in the implementation guide. 

IWRM Agenda item 2 Status of Strand 3 (community-based) project development MM provided a brief overview of the regional coordinator’s progress report. The report sets out the analysis of water and sanitation backlogs in the WMA and IDPs. A number of potential projects with municipalities and communities have been identified. This did not include the Mvoti sub-catchment as this was the subject of another contract with a different SP.  MM drew attention to the PMG that the progress report had indicated that proposals would be completed by 31 January. The Christmas/New Year break had created difficulties in engaging with stakeholders to finalise the projects. MM requested an extension of time. The PMG appreciated the difficulties and agreed to allowing an extension of time but drew attention to the time constraints and that projects should be finalised in advance of the planned PMG at the end of February. 
IWRM agenda item 3 Inanda Dam Project . MM informed the PMG that on 19th January a meeting had been held with tribal leaders in the Inanda area. A number of potential needs had been identified. RS and DW informed the PMG of the ongoing discussions with DWAF RPM (email of 9th October 2007) on the intention of the IWRM programme to support the community-based initiatives. (see also attached minute of a subsequent meeting held in the afternoon of 21st January 2008). MM considered that there had not been adequate consultations with the communities. The PMG agreed that the Inanda dam initiative should be given a priority for project development as this was a DWAF priority. Again this must be within the set timeframes.
IWRM agena item 4 Umzimkulu CHC way forward : This initiative has been discussed at previous RO-HO meetings. Since September negotiations had been underway with the relevant municipalities. In view of the fact that these negotiations were in their final stages (meetings on 23rd January) RS had set this item on the agenda to seek clarification from the PMG. The PMG agreed that this should be included in the final portfolio for approval by the national PMG, at the same time stressing the requirement that the project meets the requirements of the review team.
IWRM agenda item 5 other projects where negotiations had commenced. RS explained that this item was included in order to understand how far negotiations had progressed with a number of potential projects that had been identified by a previous staff member (Faeeza Ballim). The municipality concerned is Msunduzi. RS apologised for the spelling mistake. The PMG considered that this item had been adequately covered under the regional coordinator’s  progress report and the conditions for completing negotiations inherent in the review recommendations applied. The Mvoti sub-catchment  project was discussed. The PMG agreed that this is a project that should be included for submission to the national PMG.
IWRM Agenda item 6 eThekwini Projects. MS informed the PMG of the status of projects in the Municipality. A discussion followed on potential scaling-up. MS informed the PMG that the relevant groups that have been engaging with IWRM II have been informed of the realignment of the Programme. MS will be calling a meeting during the next week to initiate the process of completing proposals (see also meeting notes 210108 eThekwini).
IWRM Agenda item 7 Framework for budget allocations. RS outlined Danida’s request in this area, namely that funds should be allocated to where there is a high  potential for success. To this end, RS explained that the remaining funds are unlikely to be distributed evenly between the three Danida supported WMAs. 
Follow-up: The IWRM PM team, and in particular the STA will liaise with the regional coordinator (MM) and eThekwini in order to finalise the portfolio of projects to submit to the national PMG.
