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MINUTES OF THE 2ND KWAZULU-NATAL DWAF IWRM PROJECT MANAGEMENT GROUP
 MACROBUTTON  NoMacro Date of Meeting 
Monday 18 February 2008
Venue:

DWAF Regional Offices Durban
Present:
(DWAF DURBAN) Jay Reddy, Pravitha Jairam, Thabo Mzimela, Bernice Cullis, Shaun Naidoo, Baba Mkhungo

(DWAF NATIONAL)Derek Weston, Tshiamo Matabane


(ETHEKWINI METRO) Michael Singh
(IWRM STA)Roger Short

(IWRM regional coordinator KZN & Secretariat) Mosa Molapo
Next Meeting:  
To be advised
The Chairperson, Jay Reddy, opened the meeting and welcomed all those in attendance to the second meeting of the KwaZulu-Natal Project Management Group.

Agenda Confirmation
	Items
	Responsibility

	1. Ethekwini Projects
	Michael Singh

	2. Community Projects for KZN Catchment Management Fora
	Mosa Molapo

	3. Umvoti Community Initiative
	John Colvin

	4. Umzimkhulu Community Health Clubs
	Anthony Waterkeyn

	5. IWRM Cape Town Conference
	(Chair) Jay Reddy

	6. Way Forward & Closure
	(Chair) Jay Reddy


I.
Announcements

1. All KZN Project proposals to be collated and packaged for the National Project Management Group by the Project Coordinator by 03 March 2008, in terms of the agreed Project Proposal Template.
2. All KZN Project proposals to be collated and packaged for the National Project Management Group by the respective Project Champions for Ethekwini, Umvoti & Umzimkhulu by 29 February 2008.
3. IWRM Conference to be held from the 10th to 12 March 2008 in Cape Town, ICC.
AGENDA ITEM 1- ETHEKWINI PROJECTS
II.
Discussion

Michael Singh reported that: 
1. Formal approval had been given by Ethekwini Municipality to become the implementing agent for both existing and new IWRM II projects.

2. Work with Meet Africa Ignite which is part of the IWRM II Ethekwini projects has been finalized.

3. Ethekwini Municipality has made bridging finance available for the projects championed by Meet Africa Ignite 
4. Ethekwini Municipality will be reimbursed by DWAF in respect of the bridging finance made available to Meet Africa Ignite 
5. Ethekwini Municipality is supporting the following ongoing projects as part of IWRM II:

· Cottonlids Project
· Wetlands Education Project
· Planting of Fruit Trees Project

· Develop Urban Agriculture Institutional Memory Project 
· Reviewing Existing Water Forums Project
· Organic Zero Cost Farming Model

6. Ethekwini Municipality is looking at implementing the following new project under IWRM II:

· Work\ partner with Khanyisa Projects on Sludge Reclamation\Irrigation\ Zero Cost Integrated Urban Agriculture Model
III.
Roundtable & Conclusion

Following Michael Singh’s presentation and brief discussion the meeting concluded that Ethekwini Municipality should:

· Provide a written summary of all the above mentioned projects including (description, status & budget allocation per project). 

· Undertake further work on all tabled project proposals to ensure alignment with IWRM II criteria.
· Forward the Ethekwini proposals to the Project Coordinator for consolidation on the due date of 29 February 2008.
AGENDA ITEM 2 - COMMUNITY PROJECTS FOR KZN CATCHMENT MANAGEMENT FORA

II.
Discussion

Mosa Molapo reported that: 
1. Due to time constraints focus was being placed exclusively on community projects, to the express exclusion of municipal projects with the exception of Ethekwini Metro, within the entire Mvoti Umzimkhulu Catchment Management Area. 
2. Community projects identified as being most likely to be ready in the time stipulated were as follows:
· Mpophomeni Employment Creation and Biodiversity Management Project Upper Mngeni CMF
· Mafunze Soil Conservation and Rehabilitation using Land Care Principles Msunduzi CMF
· Msunduzi Solid Waste/Trash Booms Msunduzi CMF
· Sobantu Greening Msunduzi CMF
· KwaNgcolosi & KwaXimba Community Sandwinning Inanda CMF
· Mvoti Water Based Community Enterprise Projects Lower Mvoti CMF
· Lower Umgeni River Health  Lower Umgeni CMF
· Community Health Clubs Umzimkhulu Municipality 
· Reeds Project Upper Mvoti CMF
· Capacitating of Commercial Farmers on IWRM KWANALU
III.
Roundtable & Conclusion

Following Mosa Molapo’s presentation and brief discussion the meeting concluded that the Project Coordinator should finalize the proposals for the above-mentioned 10 projects for the national Project Management Group meeting, on the due date of 03 March 2008. 

AGENDA ITEM 3 – UMVOTI COMMUNITY INITIATIVE

II.
Discussion

Derek Weston reported that he was in liaison with John Colvin, the Umvoti Community Initiative Project Champion and that everything was on course for the final proposal to be forwarded to the KZN Project Coordinator, Mosa Molapo, for final consolidation with all other KZN IWRM II projects, in readiness for the national Project Management Group meeting, on the due date of 03 March 2008. 

III.
Roundtable & Conclusion

Following Derek Weston’s report the meeting concluded that the National Project Manager should proceed to advise the Umvoti Community Initiative Project Champion, John Colvin, to forward the Umvoti proposal to the Project Coordinator for consolidation on the due date of 29 February 2008.
AGENDA ITEM 4 – UMZIMKHULU COMMUNITY HEALTH CLUBS

II.
Discussion

Mosa Molapo reported that a work-in-progress proposal had been received from the Umzimkhulu Community Health Clubs Project Champion, Anthony Waterkeyn, although reservations were expressed about the high implementation cost. Roger Short also confirmed the above as he was in constant liaison with Anthony Waterkeyn. 

III.
Roundtable & Conclusion

Following Mosa Molapo’s report and brief discussion the meeting concluded that the Project Coordinator should liaise with the Umzimkhulu Community Health Clubs Project Champion, Anthony Waterkeyn, to ensure that a final proposal was received by the Project Coordinator for consolidation on the due date of 29 February 2008.
AGENDA ITEM 5 – IWRM CAPE TOWN CONFERENCE
IWRM Conference will be held from the 10th to 12 March 2008 in Cape Town.
AGENDA ITEM 6 – WAY FORWARD & CLOSURE

1. All KZN Project proposals should be collated and packaged for the National Project Management Group by the Project Coordinator by 03 March 2008, in terms of the agreed Project Proposal Template.
2. All KZN Project proposals should be collated and packaged for the National Project Management Group by the respective Project Champions for Ethekwini, Umvoti & Umzimkhulu by 29 February 2008.
The meeting ended at 13H15.
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