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MINUTES OF THE 4TH KWAZULU NATAL DWAF
IWRM PROJECT MANAGEMENT GROUP MEETING

Date:  Tuesday, 19 August 2008

Venue: DWAF Regional Office, Durban 10th Floor Boardroom

Time: 11h30

Chairperson: Mr. J. Reddy
Secretary: Ms. T. Chauca

1. Welcome and Introduction
The chairperson, Mr. J Reddy, opened the meeting and welcomed everyone present to the meeting and a round of introduction took place.

     Attendance and apologies

     Please find the attached attendance register
      Apologies

      E. Buckus          - Ethekwini

      M. Singh             - Ethekwini

      A. Waterkeyn     - Ethekwini

2. Approval of Agenda
The Agenda was approved, with the Ethekwini Projects to be discussed at a meeting of the National PMG later that afternoon. Also items were added under General – as 8.1 IWRM Website and 8.2 Monitoring and evaluation.
Agenda Confirmation

	1. Welcome and introduction

	2. Approval of Agenda

	3. Adoption of Minutes 19 August 2008

	4. Community Projects for KZN

	5. Community Health Clubs

	6. Upscaling of IWRM

	7. Finances/Audit: Vendzulu

	8. General

	     8.1 Website 

	     8.2 Monitoring and Evaluation

	9. Date of the next meeting

	10. Closure


3. Approval of previous minutes
 
 The minutes of the previous meeting were accepted as a true reflection
. 
  Matters Arising

· Action: Mr. J. Reddy to discuss dates with the Director of Finance for a site visit of the projects.

· Action: Ms. P. Jairam to organise an IWRM site visit of Ethekwini projects in the first week of September. This was not possible, and the site visit will be scheduled for the 23rd September 2008.

· Action: To formalise the reference group with a terms of reference and to appoint a project coordinator.

· Action: Mr. S. Naidoo stated that progress regarding projects linked to the WRMP is slow. Mr. P. Gilmore has been consulted, and they are awaiting for WRMP implementation approval.

4. Community Projects for KZN
Ms. P. Jairam reported on the projects saying that Mr. Weston gave a go ahead with the 4 projects and told her to prepare a memo to Vendzulu for preparation of the contracts. Memos for the translation of documents and the procurement of CHC banners were also submitted to Vendzulu.
The Regional office (R/O) met with Vendzulu to discuss the financial aspects of the projects. R/O also met with the 4 NGOs for the community pilot projects, and requested a brief inception report, due by 22 August 2008. All projects must be complete by the end of December 2009.  

 Concerns were voiced regarding time frames and budget constraints for these projects.
Mr. D. Weston stated that there needs to be a technical reporting process, which would included reports regarding gender and race representivity, staff composition, beneficiaries, etc.

Mr. J. Reddy responded that this will be done utilizing the proforma developed by Mr. N. Wullschleger.

5. Community Health Clubs.
Ms. J. Waterkeyn reported on progress on the CHCs as follows:
· May 2008 : Preliminary meetings was held where stakeholders representing Wards 16, 18, 9, 15 and 2 within the Mzimkhulu Local municipality was present. The purpose was to discuss the identification of areas for the implementation of the CHCs. It was decided that it would take place in all 18 wards. She clarified that the ward councilor for each ward will be responsible for submitting an application form for their ward to be a part of the project.
· 17 June 2008 : Africa Ahead met with DWAf to discuss the submitted proposal. The new cell phone research tool was discussed and feedback on the 5 test sets was given. It was also mentioned that Ethekwini Metro are interested in a pilot CHC in the area.

· August : Broad stakeholder meeting held in Mzimkhulu was unsuccessful with the attendance of only 25 people. The representative from Mzimkhulu LM who was to chair the meeting, never arrived.

· 14 August 2008 : A letter was received from Mzimkhulu LM included an invitation to the council meeting on the 29th of August 2008 to present the project.

· Other: Research design is complete. Pretest of survey tool complete. Staff identified – Project officer appointed. Additional marketing material attained – Banner. 

· Ms. J. Waterkeyn stated that the following was needed in order to commence the project on the 1st of September 2008.

· A contract 

· Funding for mobile researcher (as it was not included in the budget).

· Vehicle (as it was not included in the budget)

· Support from Mzimkhulu LM Council

· Banner

· Need an Office with furniture, in the municipal building. (Sisonke DM)

Mr. J. Reddy stated that he would speak to the Sisonke DM or WS manager to try and get some office space.

Mr. R. Short stated that there was a tight schedule for this project, and it has to be remembered that the procurement process can be lengthy. Variations to the project budget need to be circulated for approval to himself, D. Weston, J.Reddy, T. Matabane, P. Jairam. 

· Ms. J. Waterkeyn also mentioned that the training materials, based on the manual used in Khayalitsha, CT which took 18 months to develop and 6 months to print; will be utilised. Then utilizing reflection sessions, adjustments to the material will be made as the project progresses. She added that CT Health have given their approval for the use of the manual.

· Ms .S. Netshiphala stated that problems were experienced when project proposals are submitted in different formats, and not linked to deliverables. Perhaps, using the template Vendzulu has developed, that projects can be reworked and the budget restructured.

· The PMG requested Ms. J. Waterkeyn to submit a summary document of what has transpired to date.

· The PMG requested Ms. J. Waterkeyn to submit a reworked proposal, including all 3 areas, with the budget differentiated.

6. Upscaling of IWRM
Ms. M. Maphanga stated that as per the terms of reference, the project team met with DWAF regional office on the 21st of July to introduce the upscaling  of IWRM. Since then, GBS has been attending WUA and CMF meetings in the Usuthu to Mhlatuze and Mvoti to Mzimkhulu WMAs. 
On the 7th of July a meeting was held with Africa Ahead to discuss the possibility of implementing a project in the area, at the close of the CHC project. 
The Thukela WMA have few processes to latch on to, therefore the approach being utilised is contact with IDP managers at district municipalities.

Mr. N. Mkhize mentioned that it was vital to keep in mind that problems could arise with projects due to a clash of interests, ie. Political vs community.
7. Finances / Audit : Vendzulu
Ms. S. Netshiphala briefly discussed the templates that will be used for these projects, as well as the budget regarding the call down facility. She also expressed her concern for the turnaround time to conclude contracts, due to lack of information. 
Mr. J. Reddy enquired as to the composition of the call down facility and the allocation of its budget per WMA.

It was clarified that each WMA has its own budget for the project and there is a possibility of utilizing the call down facility for the audits.
8. General
     8.1 Website
Mr. R. Short mentioned that the IWRM website has been redesigned, with the inclusion of project documentation for the Olifantsdoorn WMA. Documentation for Crocodile West Morico and Mvoti to Mzimkhulu still need to be added. Community Health Clubs will be a separate item. Events linked to the programme are also listed on the website.
Financial management and achievements, per WMA will also be available on the site. 

Any information to be included on the webpage needs to be forwarded to Mr. N. Wullschleger.

     8.2 Monitoring and evaluation
Mr. R. Short stated that an action research project is being negotiated with SPP, to assist in documenting lessons learnt. These consultants also worked on phase 1 of IWRM.
9. Date of the next meeting
The Regional PMG decided on the meetings being held monthly, scheduled as follows:
Date:  7 October 2008

           10 November 2008

            9 December 2008

Venue: DWAF KZN Durban

10. Closure
Mr. J. Reddy thanked everyone for attending. The meeting closed at 14h00.
�Insert date of the minutes/meeting





