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MINUTES OF THE 5TH KWAZULU NATAL DWAF
IWRM PROJECT MANAGEMENT GROUP MEETING

Date:  Thursday, 16 October 2008

Venue: DWAF Regional Office, Durban 10th Floor Boardroom

Time: 09h00
Chairperson: Mr. J. Reddy
Secretary: Ms. M. Maphanga
1. Welcome and Introduction
The chairperson, Mr. J Reddy, opened the meeting and welcomed everyone present to the meeting and a round of introduction took place.

     Attendance and apologies

     Please find the attached attendance register.
2. Approval of Agenda
The Agenda was approved, with the following items added under General-as 9.2 Malawi Trip.
Agenda Confirmation

	1. Tea and Registration

	2. Welcome and introduction

	3. Approval of Agenda

	4. Adoption of Minutes 16 October 2008

	5. Community Projects for KZN

	6. Community Health Clubs

	7. eThekwini Projects

	8. Upscaling of IWRM

	9. Finances/Audit: Vendzulu

	10. General

	11. Date of the next meeting

	12. Closure


3. Approval of previous minutes 
 The minutes of the previous meeting were accepted as a true reflection. 
  Matters Arising

· Action: Mr. E. Buckas to draft the terms of reference for the reference group.
· Action: DWAF to come up with the date for the finance and procurement workshop.
· Action: DWAF and eThekwini to coordinate the planning committee for the show case workshop.

4. Community Projects for KZN
Ms. P. Jairam reported on the following projects:
4.1 Mphophomeni employment creation and biodiversity management

· The community has engaged with different municipalities and they  have gained commitment from uMngeni Municipality

· They engaged with Cedera Agricultural College
· They organized a community cleanup campaign and uMngeni Municipality provided the necessary resources.
· Midlands Meander is part of the project.
4.2 Mafuze soil conservation and rehabilitation using land care principle

· The community is busy trying to engage the traditional authorities and councilors to be part of the project
4.3 Zimele community garden enterprise
· The community has started with clearing of invasive plants.
· uMsunduzi Municipality has offered to assist the community with a tractor.
· DWAF has provided the herbicides and wetlands training to the community.
· DUCT has employed some of the community members.
4.4 The establishment of a community trust for organizing sand winning

· Not much progress at this stage.
Ms T. Matabane stated that the communities should be encouraged to document all their activities.  Ms S. Netshiphala also stated that the communities should be encouraged to submit their claims regularly. 
Mr. R. Short suggested that there should be a show case workshop for KZN projects and the identified projects could show case their projects for possible funding.  The workshop is proposed for March 2009.  It was suggested that there should be a planning committee established to plan for this workshop. DWAF and eThekwini metro will lead this process.  

5. Community Health Clubs.
Mr. A. Waterkeyn reported on progress on the CHCs as follows:
· A presentation on the CHC project was presented to a full council meeting which was held at the uMzimkhulu Municipality Offices.
· 9 out of 18 wards submitted their applications.
· Mr. Moses Qwabe has been appointed as the Project Officer who will work closely with the municipality.
· The first PSC meeting has been held and representatives from Department of Health and Traditional Authorities were represented at the meeting.
· Monitoring and Evaluation methods have been tested.
· Inception Report and proposed project implementation has been submitted to DWAF.
· Once the contract is signed the project will move to the implementation phase.
Mr. R. Short stated that the minutes of all meeting should be forwarded to Nick Wullschleger to include on the website.
6. eThekwini Projects
eThekwini reported on the progress of the following projects:
6.1 Cottonlands Project
The project is progressing well, and is 70% complete. Construction phase includes the construction of service area, lab, offices, change rooms, bio-gas digester as well as the rainwater harvesting tanks.

Currently busy with the beneficiary/institutional modelling with the help of our legal department and this will then be finalised with the input from community. Expected completion date is December 2008 and the trial run to be done in January 2009.

6.2 Wetlands Education Project

The project started late due to internal procurement challenges, however this has now been resolved and the appointment has been made.  The Service Provider is busy with the status quo analysis. Project entails a three-pronged process:

- Status quo analysis

- Capacity building/ awareness programme

- Business development programme

It's a 12-month programme

6.3 Planting of fruit trees project

It involves planting of fruit trees at Mount Moriah within a low cost housing settlement. The project primarily seeks to improve food security, provide shade, mitigate against greenhouse emissions and reduce erosion. Project is completed.
6.4 Development of Urban Agriculture Institutional Memory Project

This project essentially is about preservation of institutional memory. With the programme being a pilot, this project will document all the learning within all projects, including challenges that were faced and how those were overcome. This will help when we are rolling out the programme and we will also share the information to all interested parties.

6.5 Reviving Water Forums Project
Mr. E. Buckas reported that eThekwini has formed a water forum that discuss all issues of sustainability and water related issues.  The forum meets every second Thursday of the month at the eThekwini Metro Northern Waterworks all interested parties are welcome to attend.  He further reported that the terms of reference for this forum are still to be developed.
6.6 Organic Zero Cost Farming Model

This project is about a multi-culture approach where more than one activity is happening on a single site. You would ideally have agriculture, fish farming, broilers (chicken) etc. The idea being that all these activities feed off another. For example chicken manure added with other organic stuff would be used to fertilise the soil for vegetable gardens and fish waste would also be used in the same manner etc. It's basically recycling.

7. Upscaling of IWRM
Ms. M. Maphanga reported that the CMFs, WUA and Communities were sensitized and projects were identified.  20 projects were identified in uMvoti-uMzimkhulu WMA, 34 Project were identified in uThukela WMA and 42 Projects were identified in uSuthu-Mhlathuze WMA. She further reported that the Inception Report has been submitted to DWAF and full presentation would be done at a separate meeting.
8. Finances / Audit: Vendzulu
Ms. S. Netshiphala mentioned that she has received requisitions from the KZN community projects. She further mentioned that eThekwini should specify how much they have spent on the call down support.  Mr. M. Singh mentioned that eThekwini is not drawing down from DWAF on monthly basis. eThekwini needs to send information to VendZulu on how much they have spent.  Ms. S. Netshilaphala stated that DWAF has not given VendZulu a go ahead on GBS, Africa Ahead and Khanyisa since they are still to finalize their inception reports.  Ms S. Netshiphala suggested that there should be a workshop on finance and procurement for KZN to assist the project implementers to understand the process.  
9. General
9.1 Malawi Trip
Ms T. Matabane reported that there was a trip to Malawi to visit IWRM projects that are being implemented in Malawi.  People are using basic things to implement their projects and they were happy to learn from them.  She further mentioned that South Africa is very advanced in project implementation and Malawi was happy to learn from South African experiences. 

9.2 Feedback on the IWRM projects site visit
Mr. J. Reddy reported that eThekwini organized a tour to the IWRM projects that are implemented within the eThekwini Metro.  He mentioned that the Director of Finance was part of the tour and she was very impressed with the projects.  He also mentioned that the trip was a good experience for the development expects who are dealing with some of the IWRM projects.

Mr. J Reddy informed the meeting that Mr. D. Weston is leaving DWAF. Mr. M. Singh thanked Mr. D. Weston for his dedication and contribution to the IWRM project and wished him all the best.

10. Date of the next meeting
The date of the next Regional PMG meetings is scheduled as follows:
Date   : 09 December 2008

Time  : 09H00
Venue: DWAF KZN Durban

11. Closure
Mr. J. Reddy thanked everyone for attending. The meeting closed at 12:30.
