MINUTES OF THE 6TH KWAZULU NATAL DWAF IWRM PROJECT MANAGEMENT GROUP MEETING

Date:  Tuesday, 09 December 2008

Venue:  DWAF Regional Office, Durban 10th Floor Boardroom

Time:  09h00

Chairperson: Mr. J. Reddy

Secretary:  Ms. T. Chauca

1. Welcome and Introduction

The Chairperson opened the meeting and welcomed everyone present to the meeting and a round of introduction took place.

            Attendance and apologies

            Please find attached attendance register (Annexure A).
             Apologies

             Ms. P. Mayisela

             Mr. M. Singh

             Mr. R. Short

2. Approval of Agenda

The Agenda was approved with the following adjustments: Item for the SME’s was added under item no.8 as 8.1 and Showcase workshop was also added under item no.10 as 10.1

Agenda Confirmation

	1. Tea and Registration

	2.  Welcome and Introduction

	3.  Approval of the Agenda

	4.  Adoption of the Minutes

	5.  Matters arising from the previous minutes

	6.  Community Projects for KZN

	6.1 Mpophomeni employment creation and biodiversity    management

	6.2 Mafunze soil conservation and rehabilitation using land care principle

	6.3 Zimele community garden enterprise

	6.4 The establishment of a community trust for organizing sand winning

	6.5 Community Health Club

	7.Ethekwini Projects

	7.1 Cottonlands Projects

	7.2 Wetlands education Projects

	7.3 Planting of fruit trees Projects

	7.4 Development of Urban Agriculture Institutional Memory Projects

	7.5 Reviving Water Forums Projects

	7.6 Organic zero cost farming model

	8. Upscaling of IWRM

	8.1 SME

	9. Finance/Audit: Vendzulu

	10. General

	10.1 Workshop showcase

	11. Date of the next meeting


Announcements
Mr E. Buckus and Mr. J. Reddy congratulated Ms. T. Matabane on her new appointment.

3. Approval of previous minutes

Pg 1, item 3 under matters arising, “Mr E Buckas”, should read “Mr E Buckus”.

Pg 2, item 4.3, bullet no.3, “DWAF has provided the herbicides and wetlands   training to the community”, should read, “DWAF is assisting in relation to herbicides and also training in eradication of alien invasive plants”.

Pg 2, item 4.3, bullet no.4, “DUCT has employed some of the community members”, should read, “DUCT has enrolled four members of the sobantu group in a training course on the operation and maintenance of tools”.

Pg 3, item 6.5, 1st sentence, “Mr. E. Buckus reported that eThekwini has formed a water forum that discuss all issues of sustainability and water related issues”, should read, “Mr. E. Buckus reported that eThekwini has formed a sustainable development forum that discuss all issues of sustainability and water related issues”.

4. Matters arising from the previous minutes

Mr.E. Buckus to email TOR for the reference group to DWAF for circulation with the minutes.

                                                                              Action: Mr Buckus
Ms T. Matabane was tasked to set up the date for the finance and procurement workshop.                                           

                                                                            Action: Ms Matabane  
DWAF and eThekwini to co-ordinate the planning committee and set date for the showcase workshop.
                                                                                 Action: DWAF 
5. Community Projects

Please see attached report on the projects (Annexure B). There were concerns voiced under the Zilimele project. Ms. P. Jairam explained to the panel that this project was experiencing problems amongst the members which resulted from the delay in payment of the invoice. Those involved in the project felt that the project leader was refusing to pay their wages and hence serious threats was made. 

She further explained that in terms of the equipment that was ordered from Makro, quotations was submitted by the project leader whereby a requisition form was prepared by the regional office and sent to Vendzulu for processing. She added that the order to Makro was placed by Vendzulu and arrangements were made for Makro to deliver the equipment. She stated that on the day of delivery however, the group went to Makro and changed the order and   purchased items that they felt they needed at that time, which includes a laptop and a printer. She stated that a meeting had been scheduled for the following day, (10 December 2008) to discuss these issues.

Ms. T. Matabane seconded the idea of the Sobantu group meeting to resolve the issues that they are experiencing but insisted on the fact that if things do not improve Ms. P. Jairam must explain to them that the project will be pulled out and the contract terminated.

Mr. J. Reddy suggested that Vendzulu communicate with Makro giving them strict instructions that under no circumstances should the order be changed.

Mr. E. Buckus explained to the house that it was imperative to put together a ‘how to document’ that will explain

· How to access a service

· How to engage the community

· How to fill relevant claim forms 
· How to put in the invoices for payment

· How to make sure that the documentation for the payment is in a sequence or in the order that is spoken to by Vendzulu.

 He further explained that according to the MFMA and PFMA it is agreed that no tools and equipment shall be purchased and collected directly by the people who are looking after the project, the equipment will still belong to DWAF, giving further clarity that once the items have been purchased DWAF has to collect them and hold them at the DWAF offices because equipment needs to be asset registered and asset numbered there after, they can be collected by the projects.

Ms. S. Netshalaphala recommended that Ms. T. Matabane obtain the DWAF procurement manual which they can use as a basis for drafting appropriate procurement  procedures for IWRM projects which can then be circulated for comments and inputs before the next KZN PMG meeting.

                                                                                    Action: Ms Matabane
6. EThekwini Projects

Mr. E. Buckus circulated the Implementation Plan for Area Based Community Projects to those present at the meeting.
7. Upscaling

Ms. T. Matabane reported that there are 60 odd projects at the moment that will undergo the short listing and selection process, she further explained that there are challenges though that they are facing. The 1 million budget that was promised is not available, only R400 000 is available for upscaling of IWRM since Masibambane has not committed. She further explained that they have decided that for now only 3 good projects will be chosen for upscaling until Masibambane comes through. She also explained that it is very important to include other government departments in these projects i.e. (agriculture) so that they can see that the next step is theirs after the IWRM.

 There were concerns raised by the regional office stating that stakeholder expectations were created and the regional office was placed under intense pressure in terms of providing assistance in obtaining projects for upscaling within a tight time frame. Stakeholders were also informed that upscaling will kick off next year March 2009. After much discussions, it was decided that a formal letter from Head Office be submitted to the Regional Office proving feedback to stakeholders on the upscaling of IWRM.
Action: Ms Matabane

Ms. N.Makhathini recommended that the R400 000 that is available for upscaling be used in all the 3 WMA instead of using it focusing in one area.

Mr. J. Reddy suggested that Ms. T. Matabane communicate with Masibambane requesting a formal letter of commitment for the R400 000 that is available for upscaling.

7.1      SME

Mr. B Mjwara voiced his frustrations concerning late payments of the SMEs. He further explained that DWAF should have emphathy for the work that the SMEs do because they play a major role in government and bring change in the community and further urged DWAF to have respect for the SMEs ensuring that they get paid on time.

Mr J. Reddy explained that he did not know about Mr. B. Mjwara’s appointment (contract) with the IWRM 2 phase but also requested Ms. T. Matabane to please inform the regional office of any new appointments concerning IWRM in order to eliminate conflicts and confusions. He also requested Ms Matabane to ensure that Mr. B. Mjwara is paid on time.

8. Finances/Audit Vendzulu

Ms S. Netshalaphala gave a report on the finance side from Vendzulu. She said in terms of the budget they will be looking at progress earlier in the year (2009) and decide if they are happy with what has been done so far. She also explained that an auditing process is currently taking place with DWAF.  

In terms of payments she explained that they are facing some challenges and experiencing problems and that it has been taken up strongly with DWAF HO, but also saying that it would be helpful if DWAF KZN could write a letter to National Office as a concern of payment.

In terms of payments of the projects, she explained that pilot projects have been paid weekly and successfully. Consultants and SMEs are paid within 30 days, further explaining that people should claim for work that has been done (claim as you deliver) and not wait until the end to avoid late payments.

There will be a meeting scheduled for January 2009 to fast track the ways of paying out the money (DWAF and Vendzulu). 

9. General

· Showcase workshop-

· Finance and procurement workshop 29-30 January 2009

· Planning committee for the showcase 26-28 January 2009 in Western Cape.

Dates of the next meetings

It was decided that the KZN IWRM PMG meetings would be held on the last Mondays of every month.
The details of the next meeting are as follows:

Date: 23 February 2009

               30 March 2009

    Venue: DWAF KZN Durban Regional Offices, 10th Floor
    Time:   09h00

10. Closure

Mr. J. Reddy thanked everyone for attending and wished them a safe festive season and a prosperous 2009. The meeting closed at 12h15.

