PAGE  
1

MINUTES OF THE 7TH KWAZULU NATAL DWAF IWRM PROJECT MANAGEMENT GROUP MEETING.

      Date:  Friday, 06 February 2009

      Venue: DWAF Regional Office, Durban 10th Floor Boardroom

      Time:  09h00

      Chairperson: Mr. J. Reddy

      Secretary:  Ms. T. Chauca

1. Welcome and Introduction

The Chairperson welcomed everyone present to the meeting and a round of introductions took place.

Attendance and apologies

Please find a full attendance register (Annexure A) attached.
Apologies

Mr. Nkosinjani Mkhize (DWAF)

Ms Sandra Makhathini (DWAF)

Ms Phila Mayisela (Ethekwini Municipality)

Mr. Enver Buckus (Ethekwini Municipality)

Mr. Roger Short (DANIDA)
           Ms Siza Netshalaphala (Vendzulu)
2. Approval of Agenda

The agenda was approved with no further adjustments.
Agenda Confirmation
	1. Tea and registration

	2. Welcome and Introduction

	3. Approval of Agenda

	4. Adoption of Minutes 06 February 2009

	5. Matters arising from previous minutes

	6. Community Projects

	6.1 Mphophomeni employment creation and biodiversity management

	6.2 Mafunze soil conservation and rehabilitation using land care principle

	6.3 Zilimele community garden enterprise

	6.4 The establishment of a community trust for organizing sand winning

	6.5 Community health club

	7. Ethekwini Projects

	7.1 Cottonlands projects

	7.2 Wetlands education projects

	7.3 Planting of fruit trees

	7.4 Development of urban agriculture institutional memory project

	7.5 Reviving water forums project

	7.6 Organic zero cost farming model project

	8. Upscaling of IWRM

	9. Finances/ Audit: Vendzulu

	10. General

10.1 Workshop for PSPs

10.2 Feedback from the finance meeting


3. Adoption of previous minutes

Mr. J. Reddy suggested that the secretary number the pages for the easy referrals of minutes.
Pg 4, item no. 7, last paragraph, “Mr. J. Reddy suggested that Ms T. Matabane communicate with Masibambane requesting a formal letter of commitment for the R400 000 that is available for the upscaling” should read, ”The R400 000 for upscaling comes from the IWRM, but Ms T. Matabane should communicate with Masibambane asking for a formal letter of commitment stating the amount they are willing to commit to IWRM upscaling.

Pg 5, item no.8, 2nd paragraph, last sentence, “it would be helpful if DWAF KZN could write a letter to National Office as a concern of payment” should read, “it would be helpful if DWAF KZN could write a letter to Head Office stating their concerns regarding the slow process of  payments requesting the process be speeded up.”
The minutes were proposed by Ms P. Jairam and seconded by Mr. J. Rosenfeldt.
4. Matters arising

· 1st action: Circulation of terms of reference for the reference group, with minutes to PMG members.                                      
                                                                          Action: Ms Chauca

· 2nd action: Ms Matabane to set date for finance and procurement workshop.
                                                                           Action: Ms Matabane

· 3rd action: DWAF & Ethekwini to co-ordinate the planning committee and set a date for the showcase workshop.
                                                                            Action: DWAF & Ethekwini
· 4th action: Ms Matabane to draft a procurement document for the community on how to procure services.
                                                                            Action: Ms Matabane

· 5th action: Ms Matabane to forward a letter to stakeholders regarding the status of the upscaling process.
                                                                        Action: Ms Matabane
5. Community Projects

See attached copy for a full report (Annexure B), 
ZMTE

Mr. M. Singh commented on the Mphophomeni project saying that Ethekwini Municipality together with the Arts of living foundation under the United Nations registered programme are involved in an extensive initiation of planting 2 million trees by June-July 2009, this programme is called the Mission Green Earth. 

He added that the rural ABM component is also undertaking a wetland IWRM project, and synergy needs to be found. 

Zilimele

Under the Zilimele project Ms Jairam explained that the project had requested to purchase a first aid kit as well as acquire first aid training for one member of the group. She added that the project lacks the proper planning procedures and felt that there is a critical need for them to receive training in business management so that they have different systems in place that would help them with their day to day operation.

Ms. P. Jairam stated that the TORs have been developed for the project, focusing on aspects like financial management, marketing, procurement procedures etc. She added that an assessment of the PSPs available from the call down facility had been made.  Due to location and expertise, it was requested that GMA & Associates, based in PMB, conduct the training.
Mr. Singh commented on this issue saying that he appreciates the acknowledgement of the concerns and the lack of the capacity that is recognized within the communities to mobilize and to get maximum benefits in all these processes, further saying that as government officials we need to contemplate this as a model for all communities in future.
There were also more discussions under the Zilimele project regarding the issue of copyright, Mr. M Singh asked if there are copyright issues in terms of DWAF being enabled to use it elsewhere. Mr. Reddy answered by saying that this issue was discussed at the finance meeting and that if something has been developed for the department it must be public knowledge.
Ms Matabane stated that she supports the idea of training to the communities and the sustainability that the training will leave behind.

She also requested that the Sobantu group write a letter to Vendzulu explaining why they changed the equipment order from Makro and bought what they decided to buy and also mentioned that they will have to pay back the gift voucher to Vendzulu.

Mr. Reddy mentioned that the training should be opened to other communities as well and that it should at least aim at +/- 30 members from other projects. 
Mr. Reddy suggested that these proposals be drafted and included in the wish list. Ms Jairam mentioned that there was another TOR for best farming practice that was drawn for the Sobantu group, but has not yet been submitted to Vendzulu. Mr. Singh commented under the training subject saying that the sustainable development forums have a complete range of expertise from the NGOs, people that are literally growing the seedlings, people that are doing work in communities e.g. organic composting, worm composting etc, he further mentioned that this group of people would be very happy to facilitate some of the aspects of this work in terms of what the communities could be doing.
Mr. J. Rosenfeldt had concerns in terms of the capacity building training asking if it is going to be a once off or continuous thing, further saying that he has got 10 communities that are finishing in June 2009 that will be in need of this kind of training and that if DWAF is providing it, it only makes sense to continue to have the support for the projects as they proceed. Mr. Reddy suggested that a proposal be drafted and also raised his concerns saying that he is very worried if this training does not happen when it is needed the most for the success of the projects. Mr. Singh suggested that they look outside the IWRM and that they can not depend on overseas funding for such essential things like these saying that DWAF needs to mobilize some funding and budget for this project.
CHC

Mr. J. Rosenfeldt reported on the CHC projects, please find attached copy for full report.
He also asked about the issue of the banners in terms of when they will be able to receive them. Ms Jairam answered by saying that the banners need to be formatted according to a specific programme, and further explaining that they have discovered that it is expensive if they outsource it, costing about R5000-R6000, therefore it was decided that it be done in house.

Ms. Z Dladla and Mr. B Mkhungo were tasked to plan and organize a site 
visit tour of the projects.

                                                          Action: Ms. Dladla & Mr. Mkhungo
Mr. Singh suggested that different communities visit each other in future to share each others experiences.

6. Ethekwini Projects 
             Cottonlands

Mr. Singh reported that there has not been much progress in terms of the financial claims related to the project in terms of invoices however there has been vast and substantial work that has already been done on the ground. He further stated that they need to align themselves to start claiming all the money that has been utilized, giving clarity that the problem is caused by three different funding that are coming in the project and that it is about the issue of allocating the spending, he also promised that he will come back to the meeting with the progress concerning the issue in a week’s time.
                                                                  Action: Mr. Singh
              Wetlands
Mr. Singh reported that the invoiced was received late last year (2008) and that Ethekwini Municipality has a protocol in place where they check and verify invoices before they are authorized for payments. He mentioned that Ms. P Mayisela is the project manager of this area, he also mentioned that he is looking at getting another party in to have an oversight of the work that has been done, and finally mentioned that a payment of R217 000 was made and forwarded to DWAF.
              Planting of fruit trees

Mr. Singh asked that the project be taken out of the agenda since it was completed and he was tasked to forward a full report of the project to Ms. Matabane.

                                                                      Action: Mr. Singh
             Development of urban agriculture institutional memory project
Mr. Singh reported that this project has been a very unique experience of the Ethekwini Municipality and mentioned that this experience needs to be documented, institutionalized and shared with others. He further explained that as a City they have embraced agriculture and that this has been going on for 3-4 years. He also mentioned that they have urgently requested an inception report from the PSP that will contain the TOR, implementation of what to do, the time frames, major objectives and payment schedule.

               Reviving water forums

Mr. Singh reported that this was an exciting concept and that they thought it was possible to secure funding to attempt the piloting. He said the initial idea was to look at Umdloti CMF and to look at developing water focus groups on the Ethekwini side which was focusing on the service issues. He further explained that the IWRM speaks about integration between the services and the physical resources function and that the idea was to consolidate the structure to deal with both the services issues and the resources issues, and unfortunately they did not arrive at the point in terms of the resources and the capacity to be able to mobilize it.
       Organic zero cost model

Mr. Singh reported that this model was promoted throughout the world especially in the developing countries to promote sustainable agriculture. He explained that it was triggered in India where thousand of farmers were committing suicide because of the level of deaths in terms of buying seeds and fertilizers etc. He further explained that they had developed appropriate techniques and mobilized this organic model(zero cost model). He also explained that Ethekwini and the Arts of living foundation were hoping to engage in a pilot as a future model for this kind of development. He added that agreements were reached but there is a funding requirement around it and that they also got to ensure that the Arts of living foundation has appropriate capacity to undertake this work. The costing budget is about R200 000-R300 000.
He further reported on the Area based IWRM urban agriculture project saying that he was please to announce that there had been months of consultation that had taken place on the ground and various reports had circulated indicating status, issues, criteria, selection and what people want to happen in the communities etc. He further mentioned that they started with the social cohesion workshop on the 4th and 5th of February 2009 and that he was also one of the participants in the workshop. He mentioned that, that has kicked off very well and there was an attendance of 40-60 people and one village was in as part of the project with the road trip funding. He mentioned that an amount of R200 000 was secured from there and that the community is very keen and now that the funding is available the community will be brought in the project. He finally mentioned that they do not anticipate problems.

Mr. Singh further reported on the IWRM education resources project, saying that this project was funded outside the IWRM. The project is valued at R750 000-R800 000. He also explained that initiatives already exist where resources were being developed and community centers were established at schools and that they had to develop resources around the IWRM. He also announced that the 5th of February 2009 was the first formal opportunity to utilize those resources and also apologized for not extending the invitation to DWAf.

Ethekwini Municipality and DWAF H/O to hold a meeting to discuss a way forward to resolve the issues around the 10% implement agent fee.

                                                                    Action: DWAF & Ethekwini

7. Upsacling
Ms. Matabane gave a report on the upcsaling of projects saying that for the water management support the budget is R1.4 million for GBS and informage.
· GBS contract was R400 000, but only R366 000 was claimed.

· Informage has R338 000

· Budget remaining is R676 000 for upscaling, R400 000 has to come out of R676 000 to commit to KZN projects, she also emphasized that R400 000 is only enough for 1 community and suggested that a motivation be included in the wish list for more money for these projects.
· R200 000 is available for KZN for both Ethekwini and the community projects from the call down and she further explained that this money is available only for the technical expertise of the projects

· R74 000 remaining extra is available and need to be allocated, the remaining R276 000 from the R676 000 is for the Western Cape to tap in it if they need to, but Ms Matabane suggested that if KZN needs this money they should indicate the kind of support they will require from the Western Cape.
8. Finances
Ms. Matabane reported that Vendzulu is very pleased with KZN in terms of how the money is spent, the only concern was the issue of invoices with the Ethekwini Municipality. There was an e-mail that was read by Ms Matabane from Vendzulu concerning the spending issue by Ethekwini and Mr. Reddy suggested that Ms Matabane forward it to Mr. Singh so that he can respond in a formal manner to it.

                                                                       Action: Ms. Matabane 
9. General
9.1 Workshop for the PSPs, Ms Matabane explained that it was proposed from the finance meeting that a workshop for the PSPs be held in terms of how to do certain things e.g. invoices.

9.2 Feedback from the Finance meeting
Ms Matabane explained that the main issues that came up in the meeting were to look at where the money is being underspent and to look at where the re-allocation of money could be. She also announced that there was a National PMG that was scheduled for the following week, and also mentioned that a wish list of potential projects commitment be submitted to Mr. Roger Short before the 13th February 2009.
Under the issues of exchange rates & finalizing the final transfer of charges & funding status Ms. Matabane mentioned that under the R121 million, there is R30 million which needs to be spent by the end of December 2009, and that there is an additional R4 million on exchange rates for the wish list and also mentioned that the decision will be taken at the National PMG meeting on how the money will be spent.
9.3 Date of the next meeting
Date: 30 March 2009

Venue: DWAF, KZN Durban Regional Offices, 10th Floor

Time: 09h00

10.  Closure

The chairperson thanked everyone for attending and the meeting was closed at 12h20.
