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 Project Name:  Metsi Botshelo  

Date: 22 November 2008 

Focus Area:  General Project status 

Product/Process: Water Conservation  

Location: Dinokana 
 

1.  

Project Name : Metsi Botshelo  

 

Prepared By: 

RD Kgang 

Date:  

22 November 2008 

Reporting Period: 

18 Nov to 21 Nov   

Comments 

 The project has 10 members 

 Outstanding  administrative  issues  were discussed 

 Municipality in the area is not supportive of the project. 

 The project will need experts in this field  

 Payment delays are hampering the project. 

 Members find weekly submission quite demanding and costly. 

 

Challenges 

 Community response to the project is slow 

 Municipality participation in the program is minimal. 

 This is a huge project requiring special knowledge/expertise. 

 

 

Recommendations 

 That project align their project activities with CASP and Land Care programs  

 That project consult with affected families to authenticate their project objectives. 

 That the families to agree to the idea of building dams on their yards. 

 Those members start now preparing for water week. 
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Commitments 

 DWARF will send a letter of support/introduction to enable the project to create 
the necessary partnerships in the area. 

 DWARF will arrange an expert to visit the project and share expertise. 
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Project Name: Thloafalo Community Health Club 

Date: 13 October 2008 

Focus Area:  General Project status 

Product/Process: Community Health Club  

Location: Ntsweletsoku 
 
 

2.  

Project Name : Tlhoafalo Community Health Club 

Prepared By: 

RD Kgang 

Date:  

22 November 2008 

Reporting Period: 

18 Nov to 21 Nov   

Comments 

 The project has 6 members 

 Project has recently completed their survey. 

 Survey covered 100 households 

 They have successfully completed their awareness and recruitment drive. 

 The project would like to review their budget to accommodate other relating 
needs. 

 Concerned about the training of communities. 

 If training is delayed, it might  temper with community support and buy-in 

 

 

Project Summary: 

 Project operate from an office dedicate for the organization only. 

 Members are committed to their project tasks. 

 Prospect for success exists. 

 Survey was a worthwhile learning process. 

 
 
 

Commitment 

 Contract will be extended in response to delays and inconveniences cost. 

  Dwarf will send a letter to state an intention to roll out PHAST . 

  
 



4 
 

Recommendations 

 That the project do a survey to locate other prevailing health issues. 

 That budget can be reviewed without changing the project amount. 

 That training of facilitator takes place in January. 

 That community be informed of possibility of training in the month of February. 

 That Africa Ahead supply all necessary material. 

 That the projects start to prepare for water week. 
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Project Name: Re tla dira 

Date: 22 November 2008 

Focus Area:  General Project status 

Product/Process: Vegetable Production 

Location: Lerome Village 
 
 

3.  

Project Name : Retla Dira 

Prepared By: 

RD Kgang 

Date:  

22 November 2008 

Reporting Period: 

18 Nov to 21 Nov   

Comments 

 Project operate from a permanent site 

 Total membership 9 

 The Project is involved in various activities including  road safety driving lessons 

 The landlord has awarded land as promise. A letter of intent and commitment has 
been received. 

 The program was established solely to eradicate hunger and poverty total in support 
of millennium goal number1   

 Total land size is three Morgan. 

 

Project Summary: 

 Project operate from house of the land lord Mr. Manamela 

 The project team is aware of time lost and would like to start to produce sizeable 
product. 

 

Challenges 

 Pest Control 

 Some plants do not grow at all, members would like to know the reasons why this is 
taking place. 

 Creation of contract growers relations. 

 Members would like a research on the kind of product that will grow well on their 
soil. 

 Interested in the Seed Bank, Seed Exchange program. 
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Recommendations 

 Rain harvesting program 

 Creation of compost 

 Keep record of all meeting to support and authenticate decisions taken. 

. 
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Project Name: Ketrademo 

Date: 22 November 2008 

Focus Area:  General Project status 

Product/Process: Community Health Club  

Location: Majaneng Village 
 
 

4.  

Project Name : Ketrademo 

Prepared By: 

RD Kgang 

Date:  

22 November 2008 

Reporting Period: 

18 Nov to 21 Nov   

Comments 

 Project operate presently from the tribal Office 

 Total membership 6 

 The Project is involved in Water and Sanitation and general health  issues. 

 Presently working on lease of office space. 

 The Tribal authority is supportive of project activities. 

 Recently completed door to door survey and had all questionnaires send to Africa 
Ahead for their consideration. 

 Have not received Record books from Africa Ahead. 

 Have compiled a list that contains names and locations of the recruited. 

 The project recently elected their executive committee. 

 Structures have been built. 

 In line with IDP`S, the project is not planning in isolation, but in relation to other 
organizations in the area. 

 The project is creating partnerships with Stakeholders such as department of Health. 

 They are scheduled to present at this years Disability Day. 

 

Project Summary: 

 Will look for a fixed address address  to work from 

 Will enter in to a lease agreement for office space soon. 

 Project members await Phast training 

 Intends to brand their organization 
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Challenges 

 Membership recruitment and maintaining numbers. 

 Building  and encouraging volunteerism 

 Claims process and its turn around time. 

 

Commitments 

 Dept of Water Affair committed to 

o Provide outstanding material such as Record Books. 

o Organise for Phast Training in the early stages of 2009 

 
 

Recommendations 

 That members start planning for their final ceremony 

 Enter into a contract of lease in order to establish office. 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 



9 
 

Project Name: Ntsha Peu 

Date: 22 November 2008 

Focus Area:  General Project status 

Product/Process: Vegetable Production 

Location: Brits 
 
 

5.  

Project Name : Ntsha Peu 

Prepared By: 

RD Kgang 

Date:  

22 November 2008 

Reporting Period: 

18 Nov to 21 Nov   

Comments 

 Total project  area is three hectares 

 Recently acquired skills in multi culture agriculture 

 Have a canal water irrigation system 

 Have acquired water subsidy. 

 Committing to service all debts 

 Determined and hard working group. 

 

Challeges 

 Irrigation system needs a an electrical cable 

 Too much work versus staff limitations. 

 Can not attract labour at present rates. 

 Seek clarity on the water subsidy and subsequent explanation on terms of subsidy 
utilisation. 

 The project initiates a seed bank/seed exchange program. They would like to 
commit their own organic seed for donation to all projects on the program. 

 

Recommendations 

 Team to enquire about subsidy at the water affairs offices in the area 

 Team to send all relevant documentation/correspondence relating  to subsidies 

 Rain harvesting program 

 Creation of compost 

 Keep record of all meeting to support and authenticate decisions taken. 
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Project Name: Peu ya Balimi 

Date: 22 November 2008 

Focus Area:  General Project status 

Product/Process: Vegetable Production 

Location: Brits 
 

6.  

Project Name : Peu ya Balimi 

Prepared By: 

RD Kgang 

Date:  

22 November 2008 

Reporting Period: 

18 Nov to 21 Nov   

Comments 

 Project owns canal dam on the farm.  

 The operational costs regarding the dam are huge. 

 Team is urgently seeking alternatives to the use of the dam. 

 Recently attended multi-culture agricultural workshop. 

Project Summary: 

 Project operates from a small holding in Brits 

 Producing for street vendor markets around Mabopane Station and Central city. 

 Sales are compromised by lack transport. 

 Support a sizeable number of beneficiaries(Orphans, chronic disease patients) 

 

Challenges 

 Alternative options to power borehole. 

 Recruitment of labour at present rates 

 Would like to restore electrical cable for the borehole. A piece cable was recently 
stolen. 

 Electricity Account.  

 

Recommendations 

 That they consider Creation of compost and rain water haversting. 

 That the project considers solar energy to avoid electricity cost. 

 That they consider use the dam for fish farming 

 That they resolve the issues with the relevant water authorities in the area. 
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Project Name: Mazibandlela 

Focus Area:  General Project status 

Product/Process: Vegetable Production 

Location: Hebron 
 

7.  

Project Name : Mazibandlela 

Prepared By: 

RD Kgang 

Date:  

22 November 2008 

Reporting Period: 

18 Nov to 21 Nov   

Comments 

 The project was contracted in September. 

  It’s a vegetable garden project. 

 Doubles as an orphanage. 

 The project  head could not secure land from the owner 

 The project has relocated to Hebron village. 

 The present land owner agrees in principle to grand permission to utilization of 
land 

 The present land is about 2000m2 with house on site. 

 At the time of the visit, activities such as debushing and weeding were already 
taking place. 

 Project is in  support of MDG`S “Eradication of poverty and hunger” 

Project Summary: 

 Project now operate from a new site at Hebron. 

 Other members are unable to relocate to new site. 

 Project will recruit new members/worker from within Hebron community 

 

 

Challenges 

 Fencing 

 Supplementary water supply 

 A permanent place 

 

 

Recommendations 
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 That the project head verify the issues around land ownership 

 T o set up a meeting with Sangoco Office to review their proposal, Contract and all 
related issues. 

 Review Work plan. 

 Discuss and  conclude partnership with the owner of the land 

 Should investigate electricity/water accounts 

 Should investigate provision of sanitation and its possible reinstallation. 

. 
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Project Name: Bomme Dinatla 

Date: 22 November 2008 

Focus Area:  General Project status 

Product/Process: Vegetable Production 

Location Rustenburg 
 
 

8.  

Project Name : Bomme Dinatla 

Prepared By: 

RD Kgang 

Date:  

22 November 2008 

Reporting Period: 

18 Nov to 21 Nov   

Comments 

 Project is producing  vegetables 

 Awaits a partnership agreement with Madibeng Municipality 

 Municipality made an undertaking to accommodate the project on their 4 hectare 
land earmarked for projects. 

 The project will incorporate 15 new beneficiaries on this new site 

 Records are at present well kept 

 The project stands to impact meaning fully to the community. Prospects for job 
creation and eradication of poverty and hunger. 

 Project employed new people. 

 Project has a very strong Leadership team 

 Prospect for Success are great 

Challenges 

 Borehole installation 

 Staff shortages 

 Madibeng LED letter of intent to award land for project activities 

 

Recommendations 

 That the project submit time sheet every Monday. 

 Seek quotations as a matter of urgency. 
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Project Name: Ithuteng 

Date: 10 October 2008 

Focus Area:  General Project status 

Product/Process: Vegetable Production 
 
 

9.  

Project Name : Ithuteng 

 

Prepared By: 

RD Kgang 

Date:  

22 November 2008 

Reporting Period: 

18 Nov to 21 Nov   

Comments 

 Project is producing vegetables. 

 The project has moved from Pella clinic to a new site at Pella health centre. 

 Permission/agreement to utilize land is only verbal. 

 The site is owned by department of Health. 

 Do not enjoy Tribal Authority support. 

 Ms Kidi Modise promised to intervene to repair relations. 

Challenges 

 Land ownership remains a major challenge. 

 Fencing. 

 Borehole. 

 Securing audience with tribal Authority of Pella. 

 Project needs assistance from funder/Sangoco to present their activities to the 
tribal authorities.  

  

Recommendations 

 That a representative MS K Modise makes a follow up about the land promised to 
the project. 

 That the project solicits a letter of intent to allocate land from the relevant authority. 

 That the project observes a dead line of 15 Jan 2009 for recommendations above. 

 That members take note of date of next meeting(22 Jan 2009) 
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Project Name: Ramosadi Project 

Date: 05 Dec 2008 

Focus Area:  General Project status 

Product/Process: Vegetable Production 
 
 

10.  

Project Name : Ramosadi Project 

Prepared By: 

RD Kgang 

Date:  

05 Dec 2008 

Reporting Period: 

04 Dec-05 Dec  

Comments 

 Project is producing  vegetables 

 Presently the project membership stands at two( active members) 

 Other members have since left the project due to low stipend rate 

 The project leadership has suggested to those leaving the project to consider 
formal resignations. 

 The affected members are not committed to the project. 

 The project suggests a future workshop were all participating projects will 
come together to share common experiences and learn from each other. 

Challenges 

 The project is experiencing hardships with the quotation systems. The 
service providers are far apart and the process is both hectic and costly. 

 Members are living the project. 

 Claims system is stifling the project. 

 Leadership can’t reconcile amounts claimed and amounts received. They 
would like to receive a statement of amounts approved and claimed. 

 Borehole completion. 

 

Recommendations 

 That the project follow correct procedure regarding the resignation of the 
unwilling members 

 That in the event that  members are unable to obtain three quotations, a 
motivation explaining the unique circumstances accompany the 
submission. 
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Project Name: Emang Basadi ba Mocwacoe 

Date: 05 Dec 2008 

Focus Area:  General Project status 

Product/Process: Vegetable Production 

Location Modimola 
 
 

11.  

Project Name : Emang Basadi ba Mocwacwe 

Prepared By: 

RD Kgang 

Date:  

05 Dec 2008 

Reporting Period: 

04 Dec-05 Dec  

Comments 

 Presently operates with a total of 5 members 

 Not a single of their claims has been paid. 

 Members note that their payment was unfortunately misdirected and that it 
will be corrected 

 A member of the project is staying away from the project activities. 

 Weekly submissions are not satisfactory. 

 The project members are committed and are working very hard 

 The project is already working with the community. 410 Learners use the 
project as a learning site. 

Challenges 

 Water Shortages. There is an existing borehole belonging to the school but 
the pressure to deliver water on site is inadequate. 

 Pest control 

 Claims are not properly submitted. They either late or not properly filled. 

 

Recommendations 

 That soil test be done to pinpoint the pest problems in the area and to 
dictate the suitable crop types. 

 That borehole and harvesting of rain water be looked into. 

 That a selected member will deliver all necessary documentation to 
Sangoco every Monday were she will be assisted. 

 That Ms T Matabane verify about outstanding project payment. 
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Project Name: Thlabologang Food Plot 

Date: 04 November 2008 

Focus Area:  General Project status 

Product/Process: Vegetable Production 
 
  

12.  

Project Name : Thlabologang Food Plot 

Prepared By: 

RD Kgang 

Date:  

05 November 2008 

Reporting Period: 

04 Dec-05 Dec 

Comments 

 The project has 9 members 

 Project now also occupy a new site. 

 Permission to extend has been granted. 

 The new site earmarked for project is fenced and two buildings have been 
erected. One of the buildings will be utilized for poultry production and the 
other as an office.  

 The internal conflicts have been dealt with and the individual concerned 
has since formally resigned and the project also responded to the letter of 
resignation. 

 Project needs to prepare for future staff shortages. 

Challenges 

 Pest Control 

 No single claims was paid to date 

 Lack of funds 

 Water. 

 

Recommendations 

 That soil test be done to pinpoint the pest problems in the area and to 
dictate the crop types suitable for planting. 

 That the project  consider the possibility of going organic, following all due 
processes in order to acquire organic status and the necessary certification. 

 That the issue of lost payment be looked into urgently and be rerouted to 
the correct account. 
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