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Project Admin and Management Person elected as secretary | 400 Monthly | 7/2008
- Every month, complete Balanced Scorecard | for the project
1 |1 | for Project, Call and Hold Meetings, Make
phone calls and submit invoices and
requisitions for payment by IWRM
Project Admin and Management Project activities must start 500 Monthly | 7/2008
- Every month pay the telephone bill, buy
1 ]2
stamps and paper, pens, books etc, send
faxes and other office requirements
. . Contract period will be %4 5000 | Once To be
Project Audit completed and/or project during determined
1 | 3 | - External auditor will be appointed by DWAF | budget will be % spent project
and partners to perform a project audit cycle
2 |1
2 |2
2 |3
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IWRM Shared Objectives:

- These tasks relate to work that needs to be
undertaken in order to achieve the global
indicators for IWRM

Task 1 — Prepare materials for IWRM

. Signing of an IWRM project

Presentation contract 0

Task 2 — Attend Training Sessions with IWRM project contract and

IWRM Project Coordinators invitation from IWRM Project | 1000 | 4 events
Transport Allowance coordinators

Task 3 - Attend Meetings and / or
Conferences and make presentations as
required by IWRM Project Coordinators
Transport Allowance

IWRM project contract and
invitation from IWRM Project | 1000 | 2 events
coordinators




