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Stakeholder Capacity
Output 1.1

1.1.1 Capacitating marginalised 
communities in IWRM issues

• Action learning through Strand 3 projects
• Accelerating on specific theme-focused 

workshops 
– Sustainable Agriculture (Sept 08), 

– Communication & Water Awareness (Nov 08),

– National Water Act Training (Feb 09), 

– Emerging Farmer Forums (Nov & Feb 09)



1.1.1 Capacitating marginalised 
communities in IWRM issues to actively 
engage in WMI’s

• Meeting support for EFF & PDI’s
• Communication strategy to focus on 

WMI’s meeting dates, minutes, important 
discussions & “who’s who”

Stakeholder Capacity
Output 1.1



1.1.1 Capacitating marginalised women and 
youth in IWRM issues to actively engage 
in WMI’s

• Strand 3 Women Empowerment Project (DMA)
• Gender awareness training to WMI’s
• Linking Youth & Gender as focus for all other 

interventions & workshops
• Link to Dept Agri YARD & WARD programmes
• Address further through communication strategy

Stakeholder Capacity
Output 1.1



Stakeholder Capacity
Output 1.1

1.1.2 Ad hoc support to demonstration 
projects

• Regular interventions to help overcome barriers 
identified by projects

• Pick-up hotspots through quarterly M&E, balanced 
scorecards, meeting minutes, financial performance & 
regular telephonic contact.

• Elandskloof, Petersfield, Clanwilliam, Elandsbaai, 
Klawer, Lutzville, Vanrhynsdorp, Suurrug,

• Link to Transport SETA Learnerships (25)



Stakeholder Capacity
Output 1.1

1.1.3 WUA Training

• Ecological training books online
• WUA Projects developed, contracted for 

period 1/09/08 – 31/08/09
• GARC supporting food security & EFs

• WUA  Gender Mainstreaming Women 
Empowerment (launch Water Week)



Stakeholder Capacity
Output 1.1

1.1.4 Training of DWAF, CMA & LG
• DWAF involved with Q-M&E, interventions & 

call-down experts, PMG meetings & Q-PMG 
(Roadshow, Prov & Local Gov)

• Ad hoc support to DWAF KZN & NW IWRM
• Developing communication strategy to include 

specific info for DWAF (WAR), CMA 
(Developmental IWRM) & LG (LED)

• IWRM Newsletter (Opkommende Volhoubarheid)



Stakeholder Capacity
Output 1.1

1.1.5 Training in Waste Minimisation & 
recycling (GARC)

• Composting
• Biogas digesters
• Grey water re-use

• Treated sewerage waste water



Stakeholder Participation
Output 1.2

1.2.1 WMA Conferences/Workshops related 
to IWRM and poverty eradication

• IWRM Experiences Conference planned for 
Sept / Oct 2009 (?)

• Link in with Roadshows (Q-PMGs), Interventions 
(DWAF & Prov), EF Clusters (WUA) & 
Communication Strategy (Radio documentary, 
Compendium (tapestry), Newsletters, Website)



DWAF & LG staff capacitated
Output 2.2

2.2.1 Develop training programme based on 
IWRM II experiences
• Invited on M&E Field Visits
• Involved with Interventions

• PMG & Q-PMGs
• UWC Students

• DWAF and LG Partners in several projects



Dissemination Output 2.3

2.3.1 Conferences and workshops
• OD IWRM Participated in SADC Water Experience 

Workshop (Malawi Sept 08), CMA Exchange (Dutch – 
RSA) (Sept 2008), DBSA Knowledge Week (Nov 2008), 

• February – March  – April 2009
• Water Week, Emerging Farmer Market Day & launch Women 

Empowerment Project
• Autonomous Technology and Water Minimisation (rain water 

harvesting, biogas digesters, mist nets, ram pumps, solar 
submersible & irrigation systems)

• Computerisation of EFF projects (IWRM Systems on PCs, 
Support within clusters)



Dissemination Output 2.3

2.3.2 Compendium
• Tapestry of cross cutting themes in IWRM
• Case Studies

2.3.3 Website
• Monthly Updates

• PMG and related Documentation
• Project Management and Capacity Building 

Documentation

• Monitoring Web Stats

• Links (DWAF & other website)



Demonstration projects
Olifants-Doorn Output 3.4

• 3.4.1 Community Projects
• Partnerships and Sustainability have become a 

strong focus area for OD IWRM
• 42 Contracts (Strand 3 & WUA’s)

• DWAF Community Development Officer
• M&E field visits in November 2008 & February 2009

• Interventions continue:
• GARC (18 Month FS and EF Support)
• Sandveld Organics (18 Month Organic Cert. Support )
• UWC Students (5 x 1 week visits per semester)



Demonstration projects

3.4.6 Sandveld Water Management Plan

• TOR Finalised
• Inception Phase
• M&E Framework being developed as part 

of project

• Dept Agri groundwater metering (4 points) 
linked to WUA’s



Demonstration projects

3.4.8  Up-scaling

• ?



OD Budget (Feb – Oct 2009)

Women Empowerment Project funded from:
• WUA Capacity Building (O 3.4 Activity 2)     

R170 000 
• WWTP remainder (O 3.4 Activity 3) R74 000
Call-down Facility boosted from remainder
• WUA Capacity Building (O 3.4 Activity 2)        

 R100 000
Re-allocation of Strand 3 budget from non-

performing to performing projects



OD Budget (Feb – Oct 2009)
• Closure of some projects with an option to reapply with 

an achievable 6 month plan

• Questionnaire / survey projects with around 50% 
expenditure (why, how to improve implementation and 
how DWAF can assist)

• Strengthening & re-alignment of Emerging Farmer 
Forums to continue deepening their support

• Finalise TOR’s for Sandveld Water Management Plan
• Project budgets are paying for their own expert 

interventions & support ie GARC, Sandveld Organics, 
BDOCA, groundwater & irrigation systems design (ram 
pumps, biogas digesters, mist and rainwater harvesting)



Wish list
• N Sandveld & Komantonies WUAs additional 

funding for groundwater monitoring (Dept 
Agriculture)  R120 000

• Radio documentaries (12 weekly slots of 10 
minutes)  R390 000

• Second phases of Women Empowerment 
programme R200 000

• Second phase support to Emerging Farmer Forums 
and HDI’s to participate in WUA’s, preparation for 
meetings, minutes and agendas R150 000

• Aquaculture & mariculture projects (realigned 
unspent Strand 3 budgets)



Thank you


